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CONG TY TNHH MTV CONG TRINH GIAO THONG SAI GON

1. Giéi thiéu vé Doanh nghiép

PHAN I:

GIOI THIEU CHUNG VE DOANH NGHIEP
I. TONG QUAN

Tén doanh nghiép:
Tén tiéng Anh:

Tén viét tat:

bia chi:

bién thoai:
Fax:

Mi s6 thué:
Website:

Email:

CONG TY TNHH MOT THANH VIEN CONG
TRINH GIAO THONG SAI GON

SAIGON TRANSPORT PROJECTS COMPANY
LIMITED

STP Co,Ltd

S6 132 Pao Duy Tu, Phudng 6, Quan 10, Tp H6 Chi
Minh

08.38558649
08.38558649
0300460907
www.giaothongsaigon.com.vn

ctgtsg @gmail.com

Gidy chiing nhan dang ky doanh nghiép s6 0300460907 do S& Ké hoach & Pau
tu TP. H6 Chi Minh cap 1an dau ngay 26 thiang 08 nam 2010, dang ky thay doi 1an
thr 8 ngay 21 thang 01 nam 2014.

2. Nganh nghé kinh doanh chinh

Theo gidy ching nhan ding ky doanh nghiép sé 0300460907 do S& Ké hoach &
Pau tu TP. HO Chi Minh cip 1an dau ngay 26 thdng 08 nam 2010, ding ky thay d6i lan
thir 8 ngay 21 thiang 01 nam 2014, cdc nganh nghé kinh doanh chu yéu ciia Céng ty
TNHH MTYV Cong trinh Giao thong Sai Gon nhu sau:

= Hoat dong cong ich: Duy tu, stra chita cong trinh giao thong. Duy tu, stra chira

cong trinh dudng thuy. Duy tu, stra chita céng trinh thuy loi; ciy xanh; chiéu sing, cau,

cong thodt nudce, xir 1y nudce thai.

= Xay dung cong trinh k¥ thuat dan dung: Thi cong xay dung cic cong trinh giao

thong, bén bii, cap thodt nude, cong trinh xdy dung din dung, cong nghiép, dién, chiéu

sdng, buu dién, cay xanh va cong trinh thuy. Thi cong xay dung cic cong trinh thuy loi.

= Van tai hang hod bang dudng bo: vén tai hang hod bang 6 to.

= Hoat dong dich vu hd tro khéc lién quan dén van tai: dich vu rira xe 2 va 4 banh.

Phwong dn cé phan héa
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= Hoat dong kién tric va tu van k¥ thudt: tv vin xdy dung cong trinh giao thong
nhém B va C, tu vin cong trinh cip thodt nudc, ha ting k¥ thuat.

= Ban budn vat liéu, thiét bi lap dit khic trong xay dung: Mua bén céc loai vat liéu
xdy dung chuyén nganh, tin hiéu giao thong. Ban budn vat tu, thiét bi nganh cap thodt
nuoc.

» Séan xuét khdc chua dugc phan vao dau: san Xuét céc loai vat liéu xay dung chuyén
nganh, tin hiéu giao thong. San xuat pano phuc vu tuyén truyén an toan giao thong
(khdng hoat dong tai tru so)

= XAy dung cong trinh duong sit va duong bo.

* Van tai hang hod duong thuy noi dia.

* Thoét nudc va xtr ly nudce thai: thi cong céc cong trinh nao vét, xir ly moi truong
nudc, nuoc thai.

* Ph4 d&: phd d& cic cong trinh thi cOng.

= Chuén bi mit bang: san 1ap, chuin bi mit bang.

3. Sin pham va dich vu chi yéu

Puoc thanh 14p tir ngay sau ngay dat nude théng nhat v6i nhiém vu duy tu sita chita
cdc tuyén duong trong Thanh phd, gép phan xy dung Thanh phd HO6 Chi Minh vin minh
va phit trién, Cong ty TNHH MTV Céng trinh Giao thdng Sai Gon da khong nging ting
truéng va ddi moi.

Hién nay cong ty truc thudc Cong ty Dau tu Tai chinh Nha nudc Tp.H6 Chi Minh
(theo quyét dinh 4608/QD-UBND ngay 06/09/2012 ctia UBND Thanh phé H6 Chi Minh
vé thi diém churc nang dai dién chu sé hitu von nha nudc) va hoat dong trong cdc linh vuc
chinh sau:

= Hoat dong cong ich: Quan 1y va bao dudng thuong xuyén hé thdng dudng bd, hé
théng tin hiéu giao théng va son duong.

= Thyc hién cong trinh kinh doanh: thi cong x4y dung céc cong trinh giao thong; cip
nudc; thoat nudce; dién lyc; buu dién, thuy loi.

= Kinh doanh VLXD: San xuit va kinh doanh BTNN va nhil twong nhya. ..
4. Qua trinh hinh thanh va phat trién

= Niam 1975, Uy Ban Nhan Dan Thanh phd di ra quyét dinh thanh 1ap 3 khu: Khu
cAu duong Sai Gon, Khu cau dudng Chg Lén va Khu ciu dudng Gia Pinh. Khu ciu
duong Cho Lén 12 tén goi dau tién cua Cong ty v6i nhiém vu 1a xay duyng méi; stra chita
16n; duy tu cAu dudng, hé thdng thodt nudc va chiéu sing cong cong trong pham Vi céc
quan huyén ndi ngoai thanh. Nam 1978 Khu cau dudng Cho Lén dwoc ddi tén thanh
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Cong ty cau duong ndi thanh phu trach dia ban cdc quan 1, 3, 4, 5, 6, 8, 10, 11, Tan Binh,
Phd Nhuén, Binh Chénh va huyén Duyén Hai, dong thoi quan 1y bén pha Thi Thiém.

= Nim 1981, UBND Thanh phb ra Quyét dinh s6 271/QD-UB d6i tén Cong ty ciu
duong nodi thanh 12 Xi nghiép cong trinh giao thong s6 1, chuyén giao cong tic thodt nudc
d6 thi cho S Quan 1y nha dat va cong trinh d6 thi. Nam 1982 X{ nghiép cong trinh giao
thong s6 1 tiép nhan va quan 1y bén pha Cat Lai. Nam 1985 UBND Thanh phd giao cho
X{ nghiép cong trinh giao thong s6 1 quan 1y thém bén pha Binh Khanh va Dan Xay.

= Niam 1992 theo d& nghi ciia S Giao théng cong chdnh, UBND Thanh phd ra
Quyét dinh sb 2081/QD-UB thanh 1ap Khu Quan 1y cong trinh giao thong cong chanh
trén co s& hop nhat Xi nghiép cau pha va Xi nghiép Cong trinh giao théng sd 1. Khu
Quan ly cong trinh giao thong cdng chanh la don vi sy nghiép phu trach cong tac duy tu
stra chita thudong xuyén cau, dudng, via he, hé théng son dudng, coc tidu, bién bdo trén
dia ban thanh phd va quan 1y 4 bén pha: Tha Thiém, C4t L4i, Binh Khanh va Dan Xay.
Thang 11 nim 1997, Khu Quan 1y cong trinh giao thdng cong chanh dugc chuyén thanh
Cong ty Quan 1y cong trinh giao thong Sai Gon.

= Thang 12/1999, UBND Thanh phé H6 Chi Minh ra quyét dinh thanh lap Cong ty
Quan 1y cong trinh cau pha thanh phd, dong thoi tich chirc ning quan 1y cAu va 4 bén pha
ra khoi nhiém vu quan 1y cia Cong ty Quan 1y cong trinh giao thong Sai Gon ké tir ngay
01/06/2000.

= Cin cr vao Quyét dinh v/v phé duyét Dé dn chuyén d6i Cong ty Quéan ly Cong
trinh Giao thong Sai Gon thanh Cong ty trdch nhiém hiru han mot thanh vién Cong trinh
Giao thong Sai Gon s6 1146/QD-UBND ngay 12/03/2010 ctia Uy Ban nhan dan Thanh
phd HO Chi Minh. Céng ty trach nhiém hitu han mot thanh vién Cong trinh Giao thong
Sai Gon da chinh thirc chuyén dbi sang mo hinh hoat dong méi ké tir ngay 26/08/2010.

= Hién nay Cong ty truc thuoc Cong ty Pau tu Tai chinh nha nuée theo Quyét dinh
s6 4608/QD-UBND ngay 06 thang 9 nim 2012 cia Uy ban nhan dan thanh phé H6 Chi
Minh vé viéc chuyén giao Cong ty TNHH MTV Cong trinh Giao thong Sai Gon vé lam
thanh vién ctia Cong ty Pau tu Tai chinh nha nuéc Thanh phé H6 Chi Minh dé thyc hién
thi diém chirc nang dai dién chu s¢ hiru von nha nudc.

Mt sé cong trinh tiéu biéu Cong ty da thuwc hién nhw sau:

GIA TRI NAM
STT TEN CONG TRINH HOQP PONG | THUC CHU PAU TU
(ty dong) HIEN
1 | Xay dung hé thong thodt nudc dudng 25,88 | 2004 | Khu QLGTDT s6 1
Truong Chinh, Quéan Tan Binh
2 | Xay dung duong vanh dai phia dong 84,82 | 2012 | Céng ty Co phan Pau
(Poan niit giao Tinh 16 25B dén cau tu X4y dung Phi My
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GIA TRI NAM
STT TEN CONG TRINH HQP PONG | THUC CHU PAU TU
(ty dong) HIEN

Rach Chiéc)

3 | Xay dung duong An Phd Tay — Binh 62,03 | 2012 | Khu QLGTDT s6 4
Chanh

4 | Cai tao mat duong bo Bic va by Nam 73,64 | 2011 | Khu QLGTDT $6 1
kénh Nhiéu Loc — Thi Nghe

5 | Xay dung dudng ndi by - bai chua 32,04 | 2011 | Céng ty TNHH MTV
hang, Cang song Phi Pinh, Quan 8 Céang Song Phd Dinh

6 | Xay dung duong, via he, hé thong 50,67 | 2012 | Khu QLGTDT s6 1
thodt nudc Dy dan duong Tinh 16 10B,
Huyén Binh Chanh, Quan Binh Tan

7 | KCN Rach Bip, Huyén Bén Cét, Binh 9,70 | 2007 | Céng ty C6 phan Cao
Duong su Dau Tiéng

8 | Mo rong, nang cip duong Lé Vin 29,85 | 2008 | Khu QLGTDT sb 1
Quéi, Quan Binh Tan

9 | Xay dung mang duong dng cap nudc 28,36 | 2003 | Tong Cong ty Cép
Khu vuc Quan 6 nudc Sai Gon

10 | Cung cip vét tu, phu ting, thi cong 49,71 | 2010 |Tong Cong ty Cép
xdy dyng Tuyén ong cép 2 tiép nhan nudce Sai Gon
du 4n cap nudc Kénh Dong

11 | Xay lip cic hang muc ha tang giai 32,94 | 2012 | Céng ty phat trién ha
doan 1 thudc du 4n Pau tu xay dung tr:?mg Bén Tre
CSHT khu nha ¢ cong nhan va tai dinh
cu phuc vu Khu céng nghi¢p Giao
Long, Huyén Chau Thanh Tinh Bén
Tre

12 | Xay dung cai tao dudng Tam Vu — 38,66 | 2012 | Khu Quan ly DPuong

Thanh Pa thudéc Du an chéng sat 1¢&
kénh Thanh Pa — doan 1,3 tir ha Iuu
cau Kinh dén cu Binh Triéu.

thuy ndi dia

Vé hoat dong sdin xudt va dich vu: Cong ty di da dang hod céc san phdm phuc vu

cho nganh xiy dung nhu: san xuit bé tong nhua néng, ddy chuyén san xuit nhii trong

nhua, dau tu xe may thiét bi hién dai tng dung cic cong nghé méi trong thi cong dic biét

4p dung cong nghé tdi ché mat duong tai chd bang bitium bot va xi mang. ..

Ké tir khi thanh 14p cho dén nay, Cong ty ludn phan dau ning cao ning lyc quan 1y

va kién toan bd mdy t6 chirc dé ddp tng cho sy phit trién cua Cong ty trude nhitng thay

doi cua thi truong.

Trong hoat dong san xuét kinh doanh, Cong ty ludn tuan tha ding phdp luét, cha

trrong chinh sdch nha nudce va hoan thanh cdc nghia vu ndp thué, cic khoan chi phic 1oi,

Phwong dn cé phan héa
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cham lo doi séng va thuc hi¢n ding chinh sach ché d6 ddi véi nguoi lao dong, dao tao
dugc doi ngli can bo cé trinh d§ khoa hoc k¥ thuat, nghi€p vu chuyén moén, cong nhan
lanh nghé d4p g yéu cau san xuat kinh doanh trong co ché thi truong.

+ Cdc thanh tich dat dwoc:
- Nam 1981:

+ Cong ty dugc ting Huan chuong lao dong hang III “dd c6 nhiéu thanh tich xudt sic
trong viéc thuc hién ké hoach Nha nudc gép phan vao su nghiép xdy dung CNXH & bao
vé T6 qubc” theo Lénh khen thuong 89/LCT ngay 27/5/1981 ctia Chu tich nudc.

- Nam 1982:

+ Cong ty duoc ting bang khen B6 GTVT “dé c6 thanh tich hoan thanh vuot murc ké
hoach Nha nudc trude thoi gian theo Quyét dinh s6 2082/QD-BGTVT ngay 18/02/1982.

- Nam 1983:

+ Bang khen cua Chu tich Hoi dong bo trudng vé thanh tich “trong san xuit & cong
tdc gép phan vao su nghiép xdy dung CNXH & bao vé T6 qudc” theo Quyét dinh sb
211/CT-KT ngay 13/6/1983.

- Nam 1984:

+ Cong ty duoc ting Huan chuong lao dong hang II “dd c¢6 nhiéu thanh tich xuét sic
trong viéc thyc hién ké hoach Nha nuéc ndm 1984 & céac nhiém vu khac gép phﬁn Vao su
nghiép xay dung CNXH & bao vé T6 qudc” theo QN sb 645/HDNN.7 ngay 26/4/1985.

- Nam 1987:

+ Bang khen cta Hoi dong bo truong ting vé “CBCNV c6 thanh tich trong san xuét
& cong tic, gép phan vao su nghiép xiy dung CNXH & bao vé T6 qudc” theo Quyét
dinh s6 202/CT-KT ngay 04/9/1987.

+ Cong ty duoc ting bang khen B6 GTVT “CBCNV hoan thanh ké hoach 6 théng
dau nim 1987 theo Quyét dinh s6 1136/QD-TD ngay 08/7/1988.

- Nam 2007:

+ Cong ty duoc ting bang chirmg nhan ctua Bo xdy dung cho “don vi di c¢6 thanh tich
xuat sic thyc hién cudc van dong to chirc tot diéu kién séng va lam viéc cia CNVC
nganh xay dung nim 2007” theo Quyét dinh sé 453/QD-BXD ngay 31/03/2008.

- Nam 2009:

+ Puoc bang khen cua Thil twéng chinh pha vi ¢6 thanh tich xuat sic tir nam 2007
dén nam 2009 theo Quyét dinh s6 1990/QD-TTg ngay 02/11/2010.

- Nam 2010:
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+ Puoc Uy Ban nhan dan thanh phd ting co thi dua vi d c¢6 thanh tich hoan thanh
xudt sic nhiém vu nam 2010 theo Quyét dinh s6 1232/QD-UBND, 15/3/2011.

+ Pugc Uy Ban nhan dan thanh phé ting danh hiéu tip thé lao dong xuat sic nim
2010 theo QP s6 1233/QD-UBND ngay 15/03/2011.

-Nam 2011:

+ Pugc Bing khen cua Uy Ban nhdn dan thanh phd vi “dd c6 thanh tich xuét sic
trong cong tic chim lo, phuc vy Tét Tan Mio nam 20117 theo QD sé 581/QD-UBND
ngay 10/02/2011.

+ Puoc Uy Ban nhén dén thanh phé danh hiéu tip thé lao dong xuét sic nim 2011
theo QD s6 1003/QD-UBND ngay 28/02/2012.

- Nam 2012:

+ Huén chuong lao dong hang ba cta Thu tuéng Chinh phu theo QP sé 1320/Qb-
CTN ngay 29/08/2012

+ Co thi dua xuat sic nam 2012 ctia Bo GTVT theo QP s6 71/QD-BGTVT ngay
09/01/2013.

+ Bang khen hoan thanh xuat sic nhiém vu 02 nidm lién (2011, 2012) theo QD sb
1604/QDUB ngay 02/04/2013.

+ Co thi dua xuét sic nam 2012 cia UBNDTPHCM theo QP s 1601/QDUBND
ngay 02/04/2013.

+ Bang khen phuc vy Tét Nham Thin 2012 cia UBNDTPHCM s6 493/QDUB ngay
01/02/2012.

5. Co ciu to chirc va quan ly

Theo Diéu 18 6 chirc va hoat dong ctia Cong ty TNHH MTV Cong trinh Giao thong
Sai Gon, co ciu t6 chic va quan 1y ciia Cong ty bao gom:

= Hoi dong thanh vién;
= Kiém soat vién;
= Ban Giam doc;

= (06 Phong ban chirc ning: Phong T6 chirc Hanh chinh; Phong Tai vu — Ké todn —
Théng ké&; Phong Quén 1y — Khai thdc thiét bi; Phong Quan 1y chét lwong; Phong Ké
hoach — Pau tu — Vat Tu; Phong Tu van Phép ché; Ban Quén 1y dy 4n.

* 16 Xi nghiép truc thugc Cong ty: Xi nghi¢p Puong bo 1, Xi nghiép Puong B 2,
Xi nghi¢p Buong Bo 4, Xi nghi¢p Puong B 6, Xi nghi¢p Cong trinh 2 Xi nghi¢p Cong
trinh 3, Xi nghi¢p Cong trinh 5, Xi nghi¢p Cong trinh 6, Xi nghi¢p Cong Trinh 8, Xi
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nghiép Cong trinh 9, Xi nghi¢p Cong trinh 10, Xi nghi¢p Cong trinh Thanh Nién, Xi
nghiép Bé tong nhua néng, Xi nghiép Cong trinh Cip thodt nudc, Xi nghiép San xuat —
lap dat Hé thong tin hiéu giao thong, Xi nghiép Bé tong nhya néng 2.

= Vi co cdu nhu trén, bd mdy to chiic cia Cong ty TNHH MTV Céng trinh Giao
thong Sai Gon dugc thé hién theo so dd dudi dy:

HQI PONG THANH VIEN }‘

GIAM POC

'>

—  KIEM SOAT VIEN

l

PHO GIAM DOC

PHO GIAM DOC

l

l

l

PHO GIAM POC w PHO GIAM DOC

l

l

l

l

l

l

l

Ban Phong Phong Phong Phong Phong Phong
Quan ly Tu van — To chirc Tai vy - Quan ly Quan ly Ké
dy 4n Phdp ché —Hanh Ké todn — Khai chat hoach —
chénh — Thong thic thiét lugng Dau tu -
ké bi Vat tu
o XN CT
XN f?uong » Cap thodt
Bo 1 nudce
XN Duong XN Cong XN Cong XN Cong
B6 2 trinh 3 trinh 9 trinh 2 XNSX -
——» Lapdat
XN Duong XN Cong XN Cong XN Cong G+
Bo6 4 trinh 6 trinh 10 trinh 5
XN Bé
XN Dudng XN Céng XN CT XN Bé tong [ >Jong nbirt
B0 6 trinh 8 Thanh nién nhya néng 1 Rine 2
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6. Danh sich nhirng cong ty me, cong ty con va cong ty lién doanh lién két

6.1. Congty me

Tén Cong ty

Dia chi

Ty 1¢ sé hiru

Cong ty Pau tu Tai chinh Nha nuéc
TP.HCM

67-73 Nguyén Du, phuong Bén
Nghé, Quan 1, Tp. H6 Chi Minh

100%

6.2.

Khong c6.

6.3.

Khong cé.

Cong ty con

Cong ty lién két, lien doanh

7.  Tinh hinh hoat ddng va két qua hoat dong san xuit kinh doanh 03 nim trwéc

c6 phan hoa
7.1 Tinh hinh hoat dong kinh doanh

7.1.1. San lwong san phdm / gid tri dich vu qua cdc nam

Co cau doanh thu thuan theo hoat déng 03 nim trudc cd phan héa:

PVT: triéu dong

Niam 2012 Nam 2013 Nam 2014
Khoin myc Gia trij Ty trong Gia tri Ty trong Gia trij Ty trong
(tr. dong) (%) (tr. dong) (%) (tr. dong) (%)
Hoat dong xay
A . 494.544 43,11% 474.435 42,62% 541.469 | 47,49%

lap cong trinh
Hoat dong duy
tu sura chira 412.223 35,93% 386.361 34,711% 339.531 | 29,78%
duong bd
Hoat dong kinh
doanh b€ tong 240.530 20,96% 252.335 22,67% 259.051 | 22,73%
nhya néng

Tong cfng 1.147.297 100% | 1.113.131 100% 1.140.051 100%

Nguén: STP Co
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Trang 11




CONG TY TNHH MTV CONG TRINH GIAO THONG SAI GON

Co céu loi nhuén theo hoat dong 03 nam trudc ) phﬁn héa

PVT: triéu dong

Nam 2012 Nam 2013 Nam 2014
Khoin myc Giatri | Tytrong | Giatri | Tytrong | Giatri | Ty trong
(tr. dong) (%) (tr.dong)| (%) |(tr. dong) (%)
Hoat dong xay lap 67.606 56,97% 28.565 31,43% 30.281 39,74%
Hoat dong duy tu stra
- \ - 37.438 31,55% 38.982 42,90% 33.722 44.26%
chira duong bo
Hoat dong  kinh
doanh bé tong nhua -1.850 -1,56% 12.348 13,59% 10.355 13,59%
nong
Hoat dong dich vu
. 15.483 13,05% 10.972 12,08% 1.832 2.41%
khéc
Tong cong 118.677 90.867 76.190

Nguon: STP Co
7.1.2. Nguyén vdt liéu
= Ngudn nguyén vit liéu:

Pbi véi hoat dong thi cong cong trinh, ngudn nguyén vat liéu chinh chu yéu 1a da,
cat, nhya dudng, sat thép, bot son cic loai... dugc cung cip on dinh boi cdc nha cung cap
truyén thdng, 6n dinh va c6 uy tin.

= Sw 6n dinh ctia ngudn nguyén vit liéu:

Nhin chung, thi trudng cic yéu td dau vao cho hoat dong san xuét ciia Cong ty khd
phong phi. Cong ty c6 dicu kién lya chon don vi cung cap nguyén vat li€u trén co so
chao gié canh tranh do d6 gép phan nang cao hiéu qua kinh doanh ctia Cong ty.

= Anh huwéng ciia gia ca nguyén vit liéu t6i doanh thu, loi nhuén:

Do déc thu trong linh vuc xdy dung, nguyén vat liéu chiém ty trong cao trong co ciu
gia Von hang béan cua Cong ty. Do d6, khi gid ca nguyén vat liéu bién dong s& anh hudng
truc tiép dén hiéu qua kinh doanh cua Cong ty. Bén canh do, khi gia ca nguyén li¢u tang
cao so voi gid triing thau s& giy nhiéu khé khin cho hoat dong thi cong xay dung ctia Cong
ty.

Dé han ché nhiing tic dong tiéu cuc cua su bién dong gid ca nguyén vat liéu, Cong
ty da ting budc dp dung nhirng bi€n phép sau:

— Ap dung cdc cong nghé méi vao san xuat kinh doanh.

—T4n dung cdn bd k¥ thudt va cong nhin cé tay nghé cao, c6 kinh nghiém trong
vi€éc san xuat kinh doanh.

Phwong dn cé phan héa
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—Pau tu cic xe mdy, thi€t bi c6 tinh ndng, cdng suat phu hop trong cong vi¢c san

xuat kinh doanh.

7.1.3. Chi phi san xudt

Co cau chi phi san xuat kinh doanh 03 nam trude c6 phan héa nhu sau:

Nim 2012 Nim 2013 Nim 2014
Khoin myc Giatri | Ty trong | Gid tri (tr. | Ty trong | Giatri | Ty trong
(tr.dong) (%) dong) (%) (tr. dong) (%)
Gi4 vén ban hang 1.011.477 | 96.82% | 973.892| 94.02% | 1.035.075| 96.07%
- Hoat dong xay lp | r0 939 | 40.87% | 446153 | 43.07% 511.188 | 47,45%
cong trinh
- Hoat dong duy tu | o5 15| 35750, | 287752 | 27.78% 275.190 | 25.54%
swa chita dwong bo
- Hoat dong kinh
doanh bé tong nhua |  242.380 | 2320% |  239.987 | 23,17% 248.697 | 23.08%
nong
Chi phi quan 1y} 5 o6 | 3129 50.627 | 5.76% 30619 | 2.85%
doanh nghiép
Chi phi khéc 646 | 0,06% 2205|  0,22% 11.656 |  1.08%
Téng cong 1.044.751 1.035.724 1.077.350

Nguon: STP Co
7.1.4. Trinh do cong nghé

Cong ty c6 hé thong xe mdy, thiét bi khd ddng bd va hién dai, bao gdm céc loai xe
lu céc loai, xe 6 t0 cac loai, xe dao, xe ban, xe rai BTN, xe cao b6c mat duong, xe quét
duong. Pic biét hé thong xe mdy, thiét bi 4p dung céng nghé cao béc — tai ché ma cong
ty dang s& hiru hién dang 13 cong nghé tién tién cua thé giéi va cong ty 1a mot trong 02
nha thau tai Viét Nam c6 s hitu diy chuyén cong nghé nay.

Ngoai ra, véi 2 tram san xuat BTNN va 1 ddy chuyén san xudt nhii trong nhya da
gitip cong ty chu dong trong cung irng cho nhu cau ndi bg va ban ra thi trudong.

Nim 2011, nhim muc dich ning cao chét luong, tién d6 va hiéu qua trong thi cong
cong trinh, Cong ty da manh dan dau tu xe cdo béc Wirtgen W2000 (CHLB birc), mot
trong nhitng thiét bi cao béc mit dudng hang dau thé gidi, nang sd lugng xe cao béc cia
Cong ty 1én 3 xe. Cong ty dugc xem la don vi tién phong trong cong tac cai tao, sira chira
mat duong hién nay st dung cong ngh¢ cao béc. Cung véi doi ngli nhan cdng cé kinh
nghiém va nang lyc, Cong ty ludn dap tng tt cong tac sita chira, duy tu cdc cong trinh tai
thanh phd HO Chi Minh va cdc tinh 14n cén dat hiéu qua cao.

Niam 2012, Céng ty da tién phong dau tu ddy chuyén thi cong dp dung cong nghé
tai ché mat dwong tai cho bang bitium bot va xi ming cua hang Wirtgen (CHLB Duc).
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Diy 1a cong nghé hién dai duoc nhiéu nudc trén thé giéi da va dang dp dung nhu: Anh,
Phap, Duc, Hy Lap, My, Nhat, Théi Lan...

7.1.5. Tinh hinh nghién civu va phdt trién san pham méi

Véi loi thé 12 mot trong hai nha thau tai Viét Nam sé hitu diy chuyén cong nghé cio
béc — tdi ché mat duong tai chd béng bitium bot va xi mang la cong ngh¢ hién dai trén thé
gidi. Viéc so hitu va van hanh diy chuyén cong nghé nay 12 mot rao can 16n ddi véi hau
hét cdc nha thau. Do vay Cong ty hoan toan c6 du kha ning dp dung chién lugc khdc biét
héa trong viéc thuc hién cac cong trinh 4p dung cong nghé nay.

Vi cong nghé nay, 16p mong va mat duong sau khi cao béc, nghién nét s& duoc gia
cd tai chd voi mot luong rat nho xi ming, bitium, nudc. Qua dé tao 1én mot 16p méng
ddng nhét va c6 chit lwong hoan hao. Ngoai loi ich bao vé tai nguyén mdi truong va giam
chi phi qua viéc tai ché vat lidu cii, cong nghé tién tién nay con rdt ngin thoi gian thi
cong, han ché un tic _giao thong do qua trinh thi cong giy ra. Do vay, cong ngh¢ tai che
mit dudng tai chd bang bitium bot va xi mang rat phit hop véi viée sita chira cédc tuyét
duong giao thong, dic biét 1a cdc qudc 16 c6 mat do giao thong day dac voi nhiéu phuong
tién luu thong co trong tai lon. Bén canh d6 voi tinh nang gia c6 nen duong, cong nghé
nay con phu hop véi viéc thi cong cdc cong trinh ¢c6 nén mong yeu duong cao toc, cic
cong trinh doi hoi chit luong cao. Hién nay trén dia ban thanh ph6 HO Chi Minh, céng
ngh¢ nay da dugc tng dyng trong viéc sira chita mot s6 doan duong trén Quéc 16 1A,
Qudc 16 22 va dat duoc két qua rat kha quan.

Tuy nhi€n hién nay sO luong cong trinh tai Thanh phd HO Chi Minh 4p dung cong
nghé cio béc — téi ché con rat khiém tdn, trong khi d6 céng nghé nay con kha méi mé ddi
v6i thi trudng cdc tinh 1an can. Do vay Cong ty sé& diy manh cong tic quang b, gidi thiéu
cong nghé cao boc — tai ché dén céc tinh khu vuc Mién Nam, dong thoi xay dung ké
hoach sdn sang thAm nhap thi trudng cdc tinh Mién Trung.

7.1.7. Vi thé ciia Cong ty so véi cdc doanh nghiép khdc trong cing nganh
= Vjthé ciia Cong ty trong nganh
Linh vyc thyce hién san pham, dich vu céng ich

Cong ty ¢6 uy tin cao trong pham vi thanh phb H Chi Minh trén linh vuc thyc hién
san pham cong ich giao théng dudng bd. Cong tic thyuc hién cung Ung, san pham dich vu
cdng ich 12 nhiém vy duoc cong ty thuc hién tir ngay sau khi dt nude thong nhit, do vay
cong ty c¢6 nhiéu kinh nghiém, uy tin trén thi tredng trong linh vyuc nay.

Chu treong d4u thau cung tmg, san pham dich vu cong ich trong linh vuc bao dudng
va quan 1y trén céc tuyén duong Qudc 16 ciia BO GTVT 1a co hoi dé cong ty mé rong thi
treong trong linh vuc nay. Hién nay Cong ty d budc dau md rong cung Gng cong tic bao
dudng va quan 1y duong bd trén QLIA tinh Pong Nai, QL22 tinh T4y Ninh, Q51 tinh
Pong Nai, QLS56 tinh Pong Nai.

Dbi thi canh tranh: ngay cang c6 nhiéu déi thi canh tranh véi nhiéu quy md tham
gia thi trudng cung tmg san pham dich vu cong ich trong linh virc dudng bo:

- Thj trudong Tp.HO Chi Minh, d6i tha canh tranh chu yéu cua cong ty 12 cic cong ty
cong ich quan, huyén; Cong ty TNHH MTV Cong Trinh Cau Pha Tp; CII; Cong
ty c6 phan ky thuat Bong Phuong.
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- Thi truong cdc tinh thanh khéc: dbi thi 12 cdc cong ty cong ich tai dia phuong.
Linh vue thyc hién cong trinh kinh doanh

Khach hang: hién nay bén canh khiach hang muc tiéu ma Cong ty khong ngung xay
dung mdi quan hé hop tdc 1a cdc Khu QLGTDT, Trung tim chdng ngap Tp.H6 Chi Minh,
Cong ty da va dang tirng budc mo rong thi truong thong qua viéc mo rdng tham gia cac
du 4n do Ban quan 1y du 4n Pai hoc Qubc Gia Tp.H6 Chi Minh; Ban QLDA céc Quan,
Huyén; Ban QLDA ¢ Bén Tre, Tién Giang va cédc ddi tdc khdc 1am chu dau tu.

Bén canh céac linh vuc ma Cong ty da va dang tham gia nhu: thi cong cong trinh
duong bd, hé thong thodt nudc, dién lyc, buu dién, bd ke, trong nim 2014 cong ty da
thAm nhap dugc mot s6 thi truong mai, linh vyuc méi (twong coc nhya UPVC). Day la
tién dé dé cong ty khai thic va mo rong thi trudng trong twong lai.

Déi thi canh tranh: day 12 linh vuc c¢6 sy tham gia cta rat nhiéu cdc ddi thu trong va
ngoai nude voi nhiéu quy mé khac nhau, do vay sy canh tranh ngay cang gay gét Pong
thot, voi sy hoi nhap cua Viét Nam ngay cang sau, rong vao nén kinh té quoc té thi sy
canh tranh trong linh vuc thi cong cong trinh ha tang giao thong ngay cang khéc liét.

Linh vue san xuit, kinh doanh VLXD

Vi khéi luong cung (ng nhu cau ndi bd cung cap cho linh vuc sira chita, bao dudng
duong bd va thi cong xay dung moi, da gidp cong ty c6 mot thi truong cung cap san
pham BTN va nht twong nhya 6n dinh. Thi truong hién nay ctia Cong ty chu yéu la cung
cap cho nhu cau ndi bo cia cong ty va mot dbi tac truyén thong 1a Coéng ty TNHH MTV
Cong trinh CAu Pha Thanh phd va mot sb cong trinh nho. Trong khi d6, cong ty chua
cung cip nhiéu cho cdc ddi tic bén ngoai, dic biét 1a cdc dy 4n 16n.

Péi thii canh tranh: dy ciing 12 linh vuc ¢ su tham gia ctia nhiéu nha cung cip trén
thi truong. Trong khi do6, tai cidc dy an 16n, hién nay la cdc nha thau c6 xu hudng ty san
xudt, cung ng vat tu chinh cho du 4n. Do vdy cong ty cong ty dd va dang gip khé khin
trong viéc mo rong thi trudng cung cip VLXD.

» Trién vong phdt trién ciia nganh

Co s6 ha tAng déng vai trd rit quan trong trong viée thic ddy céc nganh kinh té khéc
phat trién. Do d6 viéc xay dung co so ha tang, dac biét 1a ha tang giao thong ludn la moi
quan tam hang dau cua hau hét cic nudc va Viét Nam cling khong phai 1a ngoai 1¢€.

Pau tu co so ha tang 12 hoat dong doi hoi ngudn von 16n nén can thém nhiéu ngudn
khéc ngoai ngin sich nha nuéc dé thuc hién. Véi chinh sich ngay cang thong thodng,
Chinh phu hd trg va khuyén khich cdc thanh phan kinh té khdc cing tham gia vao linh
vuc nay. Hon nita, véi tu cich la thanh vién chinh thic cua WTO, Viét Nam c6 nhiéu co
hoi hop tdc voi cdc nha dau tu nudc ngoai dé phat trién co so ha tang trong nudc. Trong
nhiing ndm toi, dé déy nhanh nhip d6 ting trudng kinh té, Viét Nam s& phai phat trién
nhleu hon nita hé thong duong giao thong dac biét la duong cao toc, h¢ thong tau dién
ngam, hé thong cang bién, ciang hang khong,...md ra co hoi phat trién réat 16n cho cic
doanh nghiép hoat dong trong linh vyc xay dung co sé ha tang.

= Swphit hop dinh hwéng phdt trién ciia Cong ty
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Trudc tiém ning phét trién cua nganh, Cong ty xdy dung muc tiéu, chién lugc cu thé
gom ti€p tuc mo rong hoat dong san xuat kinh doanh, khai thic tich cuc cdc ngudn luc,
vat liéu nham nang cao két qua hoat dong.

Thém vao d6, Cong ty ciing dua ra myc tieu cho minh 1a gitr viing cdc hop dong
dang thuc hién trén dia ban TP. H6 Chi Minh, ddng thoi tim kiém cdc hop dong thi cong
méi va co hoi hop téc dau tu cdc dy 4n vé giao thong.

Nhirng chinh sach quan tdm kip thoi va phu hop cua Nha nuéc dbi véi nganh cung
véi tiém nang phat trién ctia xa hoi s€ gép phan tao dicu ki¢n thuan lgi cho sy phét trién
cua cic cong ty hoat dong trong nganh néi chung va Coéng ty TNHH MTV Coéng trinh
Giao thong Sai Gon noi riéng.

7.1.8. Nhan hiéu thwong mai, ding ky phdt minh sdng ché va ban quyén
Dé phuc vu cho hoat dong san xuat kinh doanh, Céng ty di dang ky logo nhu sau:

7.2 Tinh hinh tai chinh va két qud hogt déng sin xudt kinh doanh trong 03 nim
trwéc khi cé phin héa
S6 liéu chi tiét (theo s sdch ké todn) duoc tém tit & bang dudi day:
DPVT: triéu dong

TT CHI TIEU Nam 2012 Nam 2013 Nam 2014
1 | Tong tai san 643.647 742.582 798.723
2 | Vbn Chii s6 hiru 225.738 262.861 177.455
2.1 | Vén chii s¢ hitu 225.647 262.952 176.834
2.2 | Nguon kinh phi va quy khdc 91 (91) 621
3 | No phai tra 417.909 479.721 621.269
3.1 | No ngdn han 417.909 478.085 619.909
Trong d6: ng qua han - - -
3.2 | No dai han - 1.635 1.359
Trong d6: no qua han - - -
No phai thu 248.637 297.684 479.490
5 | Téng sb lao dong (ngudi) 664 738 680
6 | Toéng quy luong 158.655 107.378 90.163
7| b i s
8 | Doanh thu thuin 1.147.298 1.113.414 1.140.052
9 | Tong chi phi 1.044.751 1.033.519 1.065.694
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TT CHi TIEU Nam 2012 Nam 2013 Nam 2014
10 | Loi nhuan trudc thué 118.676 90.867 76.190
11 | Loi nhuan sau thué 96.321 68.042 58.252
Ty suat loi nhuan sau thué/
12 vén Chii s¢ hitu (ROE) 42,67% 26,22% 32,83%

Nguon: BCTC da kiém todn niam 2012-2014 ciia SGC Co

7.3 Nhiing nhadn té dnh hwéng dén hoat dong sdn xudt kinh doanh
» Thuén loi

= Tinh hinh kinh t¢ Viét Nam mgc dii con nhiéu kh6 khin nhung dang di vao on
dinh, tinh hinh lam phat dugc chinh phu kiém sodt kha tot.

= Theo Chién lugc phét trién kinh t& xa hoi 2011-2020 trong Van kién Dai hoi
Pang lan thir XI dé ra myc tiéu dén nim 2020 nudc ta co ban trd thanh nudc
cong nghiép theo hudng hién dai. Trong khi d6, ha tang ky thuat Iudn la mot linh
vuc quan trong dam bao va thuc day nén kinh té phat trlen do vay xay dung moi
va ning cp co sd ha tang ludn 1 nhu cau thiét yéu ctia nén kinh té.

= Thanh phé H6 Chi Minh 12 trung tdm kinh té ning dong cua ca nudc, 1a dau tau
kéo nén kinh té ctia khu vuc Mién Nam, do vy Tp.HO Chi Minh luén thu hut
dugc nhiéu ngudn von dau tu, trong d6 dau tu vao linh vyc xdy dung ha tang ky
thuat chiém ty trong cao.

= Trong tuong lai gan cong tic cung ng san pham cdng ich s& dugc cic chu dau
tu to chirc ddu thau. Do vay day 1a co ho1 dé cong ty tham nhap vao linh vuc duy
tu, stra chira va khodn quan Iy hé thdng cau, cdy xanh, chiéu sang.

= Hanh lang phédp Iy ngdy cang hoan chinh, tao diéu kién cho cdc doanh nghiép
canh tranh binh dang. Trong d6, Luit DAu thau thau sb 43/2013/QH13 c6 hiéu
lyc tir ngay 01/07/2013 véi nhiéu ndi dung don gian héa thii tyc hanh chinh trong
dau thau va mot sd quy dinh wu dai cho nha thau trong nudc khi tham gia déu
thau v6i nha thiu nude ngoai.

= Tinh trang ngép lut & Tp. Ho6 Chi Minh va khu vyc Mién nam do triéu cuong, do
nudc bién ding ngay cang nghiém trong. Tuy nhién day la co hoi dé cong ty dau
tu va thdm nhap vao linh vuc cung Gmg cir ban bé tong cbt thép phuc vu cdc cong
trinh thay loi, ng cdng phuc vu cong trinh thodt nudc.

»  San xuét kinh doanh dat hiéu qua cao so vdi cac don vi cung nganh. Loi nhuan
trudc thué trong 3 nam qua ludn dat trén 50% von DL.

=  (Cong ty c6 doi ngii nhan lyc cé trinh do cao, cé kinh nghiém va ddi ngli cong
nhan lanh nghé trong linh vuc bao dudng thuong xuyén va thi cong duong bo.

= Tap thé can bo CNV va ngudi lao dong tai cong ty ludn doan két, gan bé voi
cOng ty.

= (Cong ty c¢6 hé théng xe mdy, thiét bj khd ddng bd va hién dai. Dic biét hé théng
xe mdy, thiét bi 4p dung cong nghé cao béc — tdi ché ma cong ty dang s hitu
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hién dang 12 cong nghé tién tién cua thé gidi va cong ty 12 mot trong 02 nha thau
tai Viét Nam c6 s¢ hitu day chuyén cong ngh¢ nay.

Kha ning dap ng nhanh yéu cau cua khach hang trong thyc hién san pham cong
ich va nang lyc thi cong cac cong trinh c6 gia tri 16n trong linh vyc duong bo,
thodt nudc ngay cang dugc cong ty nang cao.

Cong ty c6 uy tin cao trong pham vi thanh phé H5 Chi Minh trén linh vyc thuc
hi€n san pham cong ich giao thong dudng bo.

Tai chinh lanh manh, khong vay muon ngin hang dé dép tng nhu cau san xudt
kinh doanh.

» Kho khan:

Céc co ché, chinh sach cia nha nudc, cac quy dinh ctia cac co quan nha nude c6
tham quyén trong linh vuc cong ich néi riéng va xay dung ndi chung thuong
xuyén thay doi.

Cu ly van chuyén vat liéu quy dinh theo Quyét dinh 1460/Qb-UB ngay
27/03/2014 ctia UBND Thanh phd duoc tinh bang “khoang céch tir co sé cung
cap vat lidu gan nhat dén trung tdm hanh chinh cta quin, huyén” 12 mot thach
thirc 10n ma cong ty phai d6i mat, anh hudng truc tiép dén két qua san xuat kinh
doanh cua cong ty.

Gid vat tu, nguyén vat liéu thuong xuyén thay d6i do phu thudc vao nhiéu yéu td
trén thi trudong. Trong khi d6, viéc cap nhat gid vat tu, nguyén vat li¢u trong
Thong bdo gid cua S& Xay dung Tp.HCM con chua kip thoi, chua phtt hop véi
thi truong. Do vdy anh hudng rit 16n dén ké hoach va két qua san xuit kinh
doanh cua cong ty

Nghi dinh 63/2014/ND-CP ngay 26/06/2014 vé huéng dan luat Pau thau
43/2013/QH 13 quy dinh chi cac doanh nghiép nho va si€u nho dugc phép tham
gia d4u thau cdc g6i thau c6 gid tri tir 5 ty dong tré xudng. V6i quy md hién nay,
cong ty mat di co hoi tham gia cic cong trinh dudi 5 ty. Dy 1a mot thach thirc rat
16n ma cong ty phai doi mit, bai vi doanh thu tir cdc cong trinh nay chiém trung
binh 10% doanh thu ca nim va anh hudng khong nho dén doi séng cua ngudi lao
dong.

Hién nay Chinh phu dang thyc hién chinh sach han ché dau tu cong, do vay linh
vuc dau tu, xay dung co s6 ha ting con gip nhiéu khé khin vé ngudn von. Trong
khi d6 ngay cang nhiéu dbi thu tham gia thi trudng, do vdy su canh tranh ngdy
cang khdc liét. Bén canh do, ké hoach dau thau qua mang du kién dugc trién
khai tir ndm 2015 12 mét thach thirc d6i voi cong ty khi s& phai canh tranh véi
nhiéu déi tha trong va ngoai nudc.

Dinh mirc trong cong tic quan ly duong bo da duogc cic co quan nha nudc co
tham quyén xay dung méi theo hudng diéu chinh giam dinh mic lao dong (giam
khoang 45%), tuy nhién dinh mirc sir dung xe may — thiét bi khong thay ddi. Do
vay sy diéu chinh nay 1a chua triét dé, chua phi hop véi thuc té hién nay.

Tir ndm 2015, cong tac cung Gmg san pham cong ich s& duoc cic chu dau tu to
chtrc dau thau. Do vay day day cling 1a mot thach thirc 16n déi véi cong ty trong
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viéc git virng thi trudng bao dudng thudng xuyén va khodn quéan 1y hé théng

duong bo.

= (Cbng ty con thiéu kinh nghiém, nang lyc trong linh vyc thi cong cong trinh cau,
cay xanh, chleu sdng; Ngudn nhan lyc c6 chuyén mén va hé thong thiét bi phuc

vu linh vyc cau, ciy xanh, chiéu sdng con thiéu.

= Cong ty c6 nhu cau 16n vé mot sO vat tu, nguyén vat liéu nhung hién nay cong ty
van chua cha dong trong ngudn cung phuc vu nhu cAu san xuat kinh doanh: da
cdc loai, thép trang k&m, thép nhing k&m, cdng thodt nudc diic sén, bé tong tuoi.
Pong thoi cong ty chua co kinh nghiém trong quan ly san xut va kinh doanh céc

san pham moi nay.

II. THUC TRANG DOANH NGHIEP TAI THOI PIEM XAC PINH GIA

TRI DOANH NGHIEP

1. Thue trang vé tii sin c6 dinh

Tinh hinh tai san co dinh cua Cong ty theo so0 li¢u so sach ke todn tai thoi diém xac

dinh gi4 tri doanh nghiép (ngay 31/12/2014) thé hién tém tat & bang sau:

Pon v tinh: Pong

Tai san Nguyén gia Khau hao Gia trij con lai

I. Tai sin can ding 197.846.902.338 | 89.847.661.883 | 107.999.240.455
1.1 Tai san c¢6 dinh hiru hinh 197.285.610.519 | 89.442.852.095 | 107.842.758.424
Nha cira, vét kién triic 10.810.821.713 3.133.741.774 7.677.079.939
Mdy méc thiét bi 108.782.476.495 | 36.466.605.983 72.315.870.512
Phwrong tién van tdi 76.123.107.367 | 48.836.466.258 27.286.641.109
Thiét bi, dung cu quan Iy 1.491.094.398 927.927.534 563.166.864
Tai san cé dinh hitu hinh khdc 78.110.546 78.110.546 0
1.2 Tai san c¢b dinh vo hinh 561.291.819 404.809.788 156.482.031
1.3 Chi phi xay dung co ban d¢ dang -
IL Tai sin khong cin ding 10.643.207.358 3.426.114.223 7.217.093.135
Nha cira, vt kién triic 9.735.645.540 2.976.675.231 6.758.970.309
Mdy méc thiét bi 190.500.000 190.500.000 -
Thiét bi, dung cu quan Iy 717.061.818 258.938.992 458.122.826
III. Tai san cho thanh ly 0 0 0

Tong 208.490.109.696 | 93.273.776.106 | 115.216.333.590

Nguon:Hé so XDGTDN Céng ty tai thoi diém 31/12/2014
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Céc tai san c6 dinh can dung cuia Cong ty gom:

» Nha cuva, vit kién tric: hang muc kién trdc tai Cang Phd Dinh, Tram Bé tong
nhya néng va hai tai san ¢6 dinh nhan ban giao cu thé:

— Nha ctra vat kién tric tai Cang Phi Pinh, Phuong 16, quan 8, TP. HCM

— Nha ctra vat kién trdc tai 2 X{ nghiép san xuit bé tong nhwra néng 1 tai Duong
s6 11, KP Cau Ong Tén, Phuong Long Binh va 4p Bén Do , Quan 9, TP.HCM

— Tai san nhén ban giao:
+ Nha tai s6 22 Kinh Duong Vuong, P.13, Q.6, TP.HCM
+  Nha tai s6 476 Huynh T4n Phét, P.Binh Thuén, Q7, TP. HCM.

= Mdy méc thiét bi: Mdy méc, thiét bi tai thoi diém xdc dinh gid tri doanh nghiép
hau hét 1a cdc mdy méc chuyén ding san xuat bé tong nhya, may nén, mdy phun, mdy
x6a son duong, mdy cit,... hau hét mdy méc thiét bi nay mang tinh dic thii cao.

= Phwong tién vdn tdi: Phuong tién van tai tai thoi diém 31/12/2014 1a cc xe mdy
chuyén diing va céc loai xe khdc phuc vu cho hoat dong san xuét kinh doanh, cong téc di
lai cua can bg cong nhan vién Cong ty.

= Thiét bi, dung cu qudn ly: Thiét bi quan 1y tai thoi diém 31/12/2014 1a cdc hé
théng camera quan sit, h¢ théng mang ndi bd va céc thiét bi van phong khéc... dugc theo
dbi trén s sdch ké todn.

Céc tai san cb dinh khong can dung ctia Cong ty 12 phan tai san nha dat tai dia chi sb
132 Pao Duy Tir, Phuong 6, Quan 10 (Khu 1) s& chuyén giao cho Trung tim Phat trién
Quy dit theo Quyét dinh 687/QD-UBND ngay 12/02/2015 cia UBND Thanh phd H Chi
Minh vé viéc giao tai san cb dinh cho Cong ty TNHH mét thanh vién Cong trinh Giao
thong Sai Gon thudc Cong ty Dau tu Tai chinh nha nude thanh phé Hb Chi Minh dé thuc
hién c6 phan héa doanh nghiép. Trong céc tai san nay, c6 hang muyc tai san 1a Can tin cua
Cong ty c6 gid tri con lai dén 31/12/2014 12 325.763.019 dong duoc hinh thanh tir ngudn
quy khen thudéng phic 1oi ctia cdn bd cong nhan vién va mot s thiét bi do phong TCHC
dang quan ly da hu cii.

Céc tai san cho thanh 1y: Tai thoi diém x4c dinh gid tri doanh nghiép, Cong ty khong
c6 tai san cho thanh 1y
2.  Dién tich cac khu dat Cong ty hién dang quan 1y, sir dung

Can ctr Quyét dinh s6 687/QD-UBND ngay 12 thdng 2 nim 2015 cta Uy ban Nhan
dan TP.HCM vé viéc giao tai san c6 dinh cho Cong ty TNHH MTV Céng trinh Giao
thong Sai Gon dé thuc hién c6 phan héa doanh nghiép, Cong ty TNHH MTV Céng trinh
Giao thong Sai Gon duoc giao quan 1y va st dung cdc 16 dat sau day:
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Gia tri
‘A A QSDD tinh
< e D,“'m (?uyen Thoi han | Muc dich | Hinh thirc | vao gia tri
TT DPia chi tich str dung ) ‘ o - A *
2 A str dung str dung sir dung dat doanh
(m”) dat "
nghiép
(dong)
50 476 Huynh L5815 | GeN'sé | 50 nam ké| Van phong | Thué dét 50
Tan Phat, P. Binh | (chua trur . < A N 2 oA
1 Thuan, Quan 7 16 gidi CA1332 tu lam viéc nam, tra tién 0
Tp. Hb Chi Minh 1..738,7) 21 30/12/2014| cuacongty | hangndam
$6 22 Kinh 538.1 " ,
Duong Vuong, (chu:a’ o Qb 50 namké | Vanphong | Thué dat 50
2 | phuong 13, quén 16 i 687/UB tur lam viéc c4c | nam, tra ti€n 0
6, Tp. HO Chi > & ND  |12/12/2014 | xinghiép hang nam
) 538,3)
Minh
Téng cong 2.119,6

3. Thuec trang veé tai chinh, cong n¢

Thuc trang vé tai chinh, cong no ciia Cong ty theo sd liéu s6 sich ké todn tai thoi

diém 31/12/2014 nhu sau:

< Von chu sé hiru:

Trong do:

=  VOn dau tu cua chu sé hiru:

= Quy dau tu phit trién:

176.833.546.396 dong

=  Loi nhuan sau thué chua phan phdi:

=  Nguon von dau tu xay dung co ban:

< Cac khoan phai thu:
=  Phai thu ngén han:
=  Phai thu dai han:
< Nog phai tra:
= No ngfm han:

= No dai han:

97.361.500.000 dong
62.871.166.121 ddng
16.690.880.275 dong

dong

479.490.410.715 dong

479.490.410.715 dong

0 dong

621.268.588.433 dong

¢ S0 dw Quy khen thwéng, phic loi:

619.909.270.138 ddng

1.359.318.295 dong

28.324.169.149 dong

Cong ty s& thuc hién chia s6 du quy khen thuéng, phic loi tai thoi diém
31/12/2014 cho nguoi lao dong c6 tén trong danh sich lao dong thuong xuyén
cua Cong ty tai thoi dlem xdc dinh gid tri doanh nghi¢p theo tong s0 ndm (du 12
thang) lam viéc thyc té ctia ngudi lao dong tinh tir thoi diém tuyén dung dén thoi
diém xdc dinh gid tri doanh nghiép dé c6 phan héa.
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4. Thuc trang vé lao dong

Tai thoi diém ngay 20/11/2015 (thoi diém UBND TP. H6 Chi Minh ban hanh
Quyét dinh phé duyét gia tri doanh nghiép cta Cong ty), tong sd cdn bd cong nhan vién
c6 tén trong danh sich thuong xuyén cua Cong ty TNHH MTV Cong trinh giao thong Sai
Gon 12 656 ngudi, trong d6 co cau nhu sau:

Tiéu chi S6 lugng (nguoi) | TV trong (%)

Phan theo trinh d¢ lao dong 656

- Trén dai hoc 9 1,37%

- Trinh d0 dai hoc 166 25,30%

- Trinh d¢ cao dang, trung cip 87 13,26%

- Trinh d¢ khic 394 60,07%
Phan theo loai hop dong lao dong 656

- Lao dong khong thudc dién ky HDLD 7 1,07%

- Hop ddng khong thoi han 589 89,79%

- Hop dong thoi han tir 1-3 ndm 57 8,69%

- Hop dong thoi vu 3 0,45%
Phan theo gidi tinh 656

- Nam 574 87,50%

- Nir 82 12,50%

Danh sach lao dong theo Phu luc dinh kem.
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PHANII:
PHUONG AN CO PHAN HOA
I.  COSOPHAPLY PE XAY DUNG PHUONG AN

1. Cosé phaply

= Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cta Chinh phii vé viéc chuyén
doanh nghiép 100% von nha nude thanh cong ty ¢ phan;

= Nghi dinh sé 189/2013/ND-CP ngay 20/11/2013 ctia Chinh pha vé viéc sira d6i, bd
sung mot s6 didu cta Nghi dinh s6 59/2011/NB-CP ngay 18/07/2011 cta Chinh phu
vé viéc chuyén doanh nghiép 100% von nha nude thanh cong ty ¢b phan;

= Nghi dinh sé 116/2015/ND-CP ngay 11/11/2015 vé viéc sira d6i bo sung mot sb
diéu cua Nghi dinh s6 59/2011/NB-CP ngay 18/07/2011 cta Chinh phu vé viéc
chuyén doanh nghiép 100% vén nha nudc thanh cong ty cd phan;

= Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 ciia Bo Tai Chinh huéng dan ban
¢ phan 1an dau va quan 1y st dung tién thu tir c6 phan héa cia cdc doanh nghiép
100% vbn Nha nude thyc hién chuyén dbi thanh cong ty cd phan;

= Thong tu s6 127/2014/TT-BTC ngay 05/09/2014 ctia B6 Tai Chinh hudng dan xu 1y
tai chinh va x4c dinh gi4 tri doanh nghiép thyc hién chuyén doanh nghiép 100% vén
nha nudc thanh cong ty cd phan theo quy dinh tai Nghi dinh sé 59/2011/ND-CP
ngay 18/07/2011 cua Chinh phu;

=  Nghi dinh s6 63/2015/ND-CP ngay 22/7/2015 ctia Chinh phii quy dinh chinh sich
dbi v6i ngudi lao dong doi du do sap xép lai cong ty TNHH MTV do nha nude 1am
chu so hiru;

. Thong tu s6 44/2015/TT-BLDTBXH ngay 22/10/2015 ctia B Lao dong — Thuong
binh va X4 hoi huéng din mot sé didu cua Nghi dinh sé 63/2015/ND-CP ngay
22/7/2015 cia Chinh phii quy dinh chinh sach ddi v6i ngudi lao dong dbi du do sap
xép lai cong ty TNHH MTV do nha nudc 1am chu sé hitu;

. Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 ctia Bé Lao dong — Thuong
binh va Xa hoi hudng dan thuc hién chinh sich ddi véi nguoi lao dong theo Nghi
dinh s6 59/2011/ND-CP ngay 18/07/2011 ctia Chinh pha vé chuyén doanh nghiép
100% vén nha nudc thanh cong ty c¢b phan;

= Quyét dinh s6 1400/QQD-UBND ngay 31/03/2015 cua Uy ban nhin dn thanh ph
H6 Chi Minh vé Quy dinh phan cdng thuc hién quy trinh chuyén doanh nghiép
100% vbn nha nudc thanh cong ty ¢b phan;

= Ké hoach s6 5626/KH-UBND ngay 16 thang 09 nim 2015 cta Uy ban nhan dén
thanh phd H6 Chi Minh vé trién khai thyc hién Nghi dinh s6 63/2015/ND-CP ngay
22/7/2015 ctia Chinh pht quy dinh chinh séch déi véi lao dong doi du do sip xép lai
cong ty TNHH MTV do nha nudc 1am chu s¢ hitu;
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= Quyét dinh s6 6330/QD-UBND ngay 02/12/2013 vé viéc c6 phan hoa doanh nghiép
100% vén nha nuéc Cong ty TNHH mét thanh vién Cong trinh Giao thong Sai Gon
thudc Cong ty Pau tu tai chinh nha nude thanh phé H6 Chi Minh.

= Quyét dinh s6 2831/QD-UBND ngay 31/05/2013 cta Uy ban Nhian dan TP.HCM
vé viéc thanh 1ap Ban chi dao ¢ phan héa Cong ty TNHH MTV Cong trinh Giao
thong Sai Gon thudc Cong ty Dau tu Tai chinh nha nuée Tp.HO Chi Minh;

= Quyét dinh s6 5851/QD-UBND ngay 28/10/2013 ctia Uy ban Nhan dan TP.HCM
vé viéc diéu chinh thanh vién Ban chi dao c6 phan héa Cong ty TNHH MTV Cong
trinh Giao thong Sai Gon thudc Coéng ty Pau tu Tai chinh nha nuéc Tp.HO Chi
Minh;

= Quyét dinh s6 6789/QD-UBND ngay 18/12/2013 ctia Uy ban Nhan dan TP.HCM
vé viéc diéu chinh thanh vién Ban chi dao c6 phan héa Cong ty TNHH MTV Cong
trinh Giao thong Sai Gon thudc Coéng ty Pau tu Tai chinh nha nuéc Tp.HO Chi
Minh;

= Quyét dinh s6 03/QD-BCD ngay 07/6/2013 cua Ban Chi dao c6 phan héa Cong ty
TNHH MTV Céng trinh Giao théng Sai Gon vé viéc thanh 1ap T6 gidp viéc Ban
Chi dao c6 phan héa Cong ty TNHH MTV Cong trinh Giao thong Sai Gon;

= Quyét dinh s6 75/QD-BCP ngay 10/8/2015 cua Ban Chi dao cb phan héa Cong ty
TNHH MTV Cong trinh Giao thong Sai Gon vé viéc kién toan T gidp viéc trién

khai cong tic c6 phan hod tai Cong ty TNHH MTV Céng trinh Giao thong Sai Gon;

= Quyét dinh s6 687/QD-UBND ngay 12/02/2015 ctia Uy ban Nhan dan TP.HCM vé
viéc giao tai san ¢d dinh cho Céng ty TNHH MTV Céng trinh Giao thong Sai Gon
thudc Cong ty Pau Tu Tai Chinh nha nuéc Tp.H6 Chi Minh dé thyc hién cb phan
héa doanh nghié¢p;

= Quyét dinh s6 6110/QD-UBND ngay 20 thang 11 nim 2015 ctua Uy ban Nhén dén

TP.HCM vé viéc cong bd gia tri doanh nghiép dé c6 phan héa Cong ty TNHH MTV

Cong trinh Giao thong Sai Gon thudc Cong ty Dau tu Tai chinh Nha Nudc Tp.Hd

Chi Minh.

2. Muc tiéu c6 phan héa

Thuc hién muyc ti€u ctia Chinh phu dugc ghi 16 trong Nghi dinh s6 59/2011/ND-CP
ngay 18/07/2011 cta Chinh phu vé viéc chuyén doanh nghiép 100% vén nha nudc thanh
cong ty c¢b phan, muc tiéu c6 phan héa cia Cong ty gdbm:

. Chuyén hinh thitc sé hitu 100% vén nha nudce thanh hinh thic da s hitu. Tao su
thay d6i cin ban vé phuong thirc quan 1y, ting budc dau tu d6i mdi cong nghé, phat trién
quy md, ning cao ning luc tai chinh, ning luc san xuat kinh doanh nham ning cao hiéu
qua hoat dong hién nay va trong twong lai.

= Huy d6ng von nhan rdi cta cdn bd céng nhan vién trong doanh nghiép, cua cd
nhén, cua cdc td chirc kinh té trong nudc va ngoai nuéc dé dau tu phat trién, mo rong
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pham vi hoat dong trong nhiéu linh vyc nham ting doanh thu, ting loi nhuan va phat trién
6n dinh trong twong lai.

= Nang cao vai tro lam chu that sy, gén chat trdch nhi€ém, cong viéc va quyén loi cua
¢ dong, tao dong luc thic day trong cong tic didu hanh, quan 1y san xuét kinh doanh c6
hiéu qua, ning cao thu nhap cia nguoi lao dong, cua cd dong va gép phan ting trudng
kinh té dat nudc.
3. PDiéu kién thuin loi dé co phin héa

= Cong ty ludn nhan duoc sy ho tro, chi dao siu sét, tan tinh cia UBND Thanh pho
cdc co quan ban nganh... nén day cung la diéu kién thuan loi cho Céng ty trong viéc to
chtic thyc hién thanh céng qu4 trinh cd phan ho4.

= Co chu t6 chirc hién tai ciia Cong ty dugc sap xép tinh gon, phit hop véi quy mo
hoat dong kinh doanh hién tai, thuan lgi cho cong tic quan 1y va té chuc trong giai doan
dau hoat dong dudi mo hinh cong ty co phan.

" Ban Gidm dbc Cong ty da c6 sy chuan bj tich cuc vé mat tu tudng, to chirc dé qua
trinh ¢4 phan hod dién ra thun loi va thanh cong, dong thoi cong tdc tuyén truyén, phd

bién chu trwong, chinh sich ciia Nha nudc vé c6 phan hod cho cdn bd cong nhin vién
duoc thuc hién chu dao.

* Toan the cdn bo cong nhan vién cua Cong ty tir Ban lanh dao dén nhan vién deu
thé hién quyét tim cao trong viéc ¢ phan hod Cong ty, sin sang tham gia gép von cb
phan.

4. Gia tri thuc té doanh nghiép dé c6 phan héa

Can ctir Quyét dinh s6 6110/QD-UBND ngay 20 thang 11 nam 2015 caa Uy ban
Nhan dan TP.HCM vé gid tri doanh nghiép dé c6 phan héa Cong ty TNHH MTV Cong
trinh Giao thong Sai Gon:

= Gid tri thuc t& cua doanh nghiép tai thoi diém 31/12/2014 cua Cong ty TNHH
MTYV Giao thong Sai Gon 1a 883.932.822.462 dong.

= Trong do, gia tri thuc té phﬁp Vqén Nha nudc tai Cong ty TNHH MTV Giao thong
Sai Gon tai thoi diem 31/12/2014 dé c6 phan hoa la: 181.908.347.989 dong.

Gid tri thyc té doanh nghi¢p dé c6 phan hoa cua Cong ty TNHH MTV Cong trinh
Giao thong Sai Gon tai thoi diém 31/12/2014 thé hién chi ti€t & bang sau:

PVT: dong
CHI TIEU SS((f?) sLAEléI}JI XSAOCL}E\IJJH C&ECI\II{H
KE TOAN LAI g
1 2 3 4
A. TAI SAN PANG DUNG (I+II+II1+IV) 791.506.488.338 883.932.822.462 92.426.334.124
L. Tai sin cé dinh va déu tw dai han 109.149.457.212 129.407.606.557 20.258.149.345
1. Tai san c6 dinh 107.999.240.455 128.257.389.800 20.258.149.345
a. TSCD hitu hinh 107.842.758.424 128.100.907.769 20.258.149.345
Trong dé: Nha cira - vat kién tric 7.677.079.939 10.968.070.522 3.290.990.583

Phwong dn cé phan héa

Trang 25




CONG TY TNHH MTV CONG TRINH GIAO THONG SAI GON

CHI TIEU Ss(g?) sLA{léI}JI XSAOCL;fl\Ile CLP{EECI\II{H
KE TOAN LAI :
1 2 3 4
Phuong tién vén tai 27.286.641.109 39.374.305.098 12.087.663.989
May méc thiét bi 72.315.870.512 76.878.687.268 4.562.816.756
Thiét bi dung cu quan 1y 563.166.864 856.411.717 293.244.853
Tai san ¢ dinh hitu hinh khac - 23.433.164 23.433.164
b. TSCD vo hinh 156.482.031 156.482.031 -
2. Cac khoan déu tu tai chinh dai han - - -
3. Chi phi xay dung co ban dé dang - - -
4. Bt dong san dau tw - - -
5. Tai san dai han khac 1.150.216.757 1.150.216.757 -
6. Cac khoan phai thu dai han - - -
I1. Tai sin luu dong va dau tw ngdn han 682.357.031.126 684.750.964.004 2.393.932.878
1. Tién va céc khoan twong dwong tién 107.370.741.981 107.370.521.896 (220.085)
a. Tién mdt ton quy 64.180.490 64.181.000 510
b. Tién gui ngdn hang 107.306.561.491 107.306.340.896 (220.595)
¢. Cdc khoan twong dwong tién - - -
2. Pau tu tai chinh ngin han - - -
3. Cac khoan phai thu 479.490.410.715 480.616.493.909 1.126.083.194
4. Vat tu hang hoa ton kho 12.886.218.842 14.154.288.611 1.268.069.769
5. Tai san lwru dong khac 82.609.659.588 82.609.659.588 -
6. Chi phi su nghiép - - -
II1. Gid tri lgi thé kinh doanh ciia DN - 69.774.251.901 69.774.251.901
1. Gia tri lgi thé kinh doanh theo ty suat 68.613.729.083 68.613.729.083

lgi nhuén va li suit trai phiéu Chinh phi

2. Gia tri lgi thé kinh doanh trén co s& gia
tri thwong hiéu

1.160.522.818

1.160.522.818

IV. Gid tri quyén sir dung dit

B. TAI SAN KHONG CAN DUNG

7.217.093.135

7.217.093.135

I. Tai sdn co dinh va dau tw dai han

7.217.093.135

7.217.093.135

1. Tai san co dinh

7.217.093.135

7.217.093.135

Trong d6: TS dau tu bang Quy khen thudng,
phc loi

325.763.019

325.763.019

2. Bat dong san dau tu

2. Cac khoan dau tu tai chinh dai han

3. Chi phi xay dung co ban dé dang

4. Cac khoan ky cwoc, ky quy dai han

C. TAI SAN CHO THANH LY

D. TAI SAN HINH THANH TU QUY
PHUC LOL, KHEN THUONG (khong sir
dung cho sian xuat kinh doanh)
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SO LIEU SO LIEU -~
CHI TIEU SO SACH XAC PINH CSEECI\II{H
KE TOAN LAI *
1 2 3 4
TONG GIA TRI TAI SAN CUA DOANH
NGHIEP 798.723.581.473 891.149.915.597 92.426.334.124
A+B+C+D)
Trong do:
TONG GIA TRI THUC TE DOANH
NGHIEP (A) 791.506.488.338 883.932.822.462 92.426.334.124
E1. No thue té phii tra 621.268.588.433 701.403.027.829 80.134.439.396
Trong do:
- Gid tri quyén s dung dat méi nhdn giao
phai nop NSNN
E2. Ngudn kinh phi sy nghiép 621.446.644 621.446.644
TONG GIA TRI THU'C TE PHAN VON
NHA NUOC TAI DOANH NGHIEP [A - 169.616.453.261 181.908.347.989 12.291.894.728
(E1+E2)]

Nguon: Bdo cdo XDGTDN Céng ty TNHH MTV Cong trinh Giao théng Sai Gon

Ty 18 dbi chiéu cong no phai thu: di thuc hién d6i chiéu cong no 1a
460.063.428.369 dong, chiém ty 1& 95,72%; ng phai thu chua dbi chiéu 1 20.553.065.540
ddng chiém ty 1¢ 4,28%.

Ty 1¢ d@6i chiéu cong n¢ phai tra: da thyc hién d6i chiéu cong no 1a
699.456.856.529 ddng, chiém ty 18 99,72%:; ng phai thu chua ddi chiéu 1 1.946.171.300
ddng chiém ty 16 0,28%.

Gia tri tai sain khong cin dung khong tinh vao gia tri doanh nghiép tai
31/12/2014:

- Nha ctra vat kién trdc tai s6 132 Dao Duy Tur, P.6, Q.10 (Khu 1): Nguyén gid
9.236.604.321 ddng, gi4 tri con lai 12 6.433.207.290 dong.

- M4y méc thiét bi tai khdi nha vin phong tai s6 132 Pao Duy Tu, P.6, Q.10
(khu 1): Nguyén gia: 190.500.000 ddng, gid tri con lai: 0 dong

- Thiét bj quan 1y (hé thong phong chdy chita chdy) tai khdi nha vin phong tai
s6 132 Pao Duy T, P.6, Q.10 (khu 1): Nguyén gia: 717.061.818 dong, gia tri
con lai: 458.122.826 dong.

- Cong cu dung cu dd phan bd hét: 84 khoan muc chu yéu gdm mdy lanh, ké, ta
va mot ) cong cu dung cuc khac

Cong ty TNHH MTV Cong trinh Giao thong Sai Gon c¢6 trach nhiém ban giao nha
ctra vat kién triic khong can diung vé cho Trung tim phat trién quy dat thanh phd va ban
giao cic tai san khong can dung con lai vé Cong ty Pau tu Tai chinh Nha nuéec TP.HCM;
tiép tuc ddi chiéu, theo doi, xtr 1y dut diém cdc khoan phai thu, phai tra, hoan tat viéc ddi
chiéu cong no trudc thoi diém doanh nghiép cd phan héa duge cdp Gidy chimg nhan
dang ky doanh nghiép lan dau; thuc hién ddi chiéu, xtr 1y khoan no phai thu Cong ty
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TNHH Sén xuat Vit liéu X4y dung Phd Duc va phai tra Xi nghiép quan 1y dudng bd 2
(don vi truc thudc Cong ty) theo ding quy dinh trude thoi diém doanh nghiép cb phan
héa duoc cap Gidy chimg nhan dang ky doanh nghiép 1an dau; khan truong thyc hién cic
thil tuc, trinh co quan c¢6 thidm quyén tham tra, phé duyét quyét toan cdc du 4n thudc
ngudn kinh phi sy nghiép do cong ty thue hién trude khi chinh thirc chuyén sang cong ty
cb phan.
II. NOIDUNG PHUONG AN CO PHAN HOA
1. Hinh thitc c6 phan hoa

Can clr dic diém va tinh hinh thuc té, doanh nghiép chon hinh thirc ¢c6 phan héa
theo khoan 2 Diéu 4 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cua Chinh phu vé
chuyén doanh nghiép 100% von nha nudc thanh cong ty co phan 1a “Két hop vira bdn bot
mét phan von nha nuéc viva phdt hanh thém cé phiéu dé ting von diéu 18"

2. Tén Cong ty c6 phin

= Tén tiéng Viét : CONG TY CO PHAN CONG TRINH GIAO THONG SAI GON
Tén tiéng Anh : SAI GON TRAFFIC CONSTRUCTION JOINT-STOCK COMPANY
= Ténviéttit : Congty CP GT Sai Gon
= Truséchinh : S6 132 Pao Duy T, Phudng 6, Quan 10, Tp HO6 Chi Minh
= Piénthoai  : 08.38558649

= Fax : 08.38558649
= Website : www.giaothongsaigon.com.vn
= E-mail : ctgtsg @ gmail.com

GT SAIGON

CONGTY €6 PHAN CONG TRINH GIAO THONG SAI GON
Saigon Traffic Construction Join Stock Company

= Logo
3. Nganh nghé kinh doanh du kién

Sau c6 phan héa, Cong ty c6 phan van tiép tuc hoat dong céc linh vuc nganh nghé
kinh doanh theo Giay chirng nhan dang ky doanh nghi€p s6 0300460907 do S& Ké hoach
va Dau tu TP. H6 Chi Minh cép lan dau ngay 26/08/2010, dang ky thay doi lan thar 8
ngay 21/01/2014, cu thé nhu sau:

= Hoat dong cong ich: Duy tu, stta chita cong trinh giao thong. Duy tu, sua chita
cong trinh duong thuy. Duy tu, stta chita cong trinh thuy 1¢i; cidy xanh; chi€u sidng, cau,
cong thodt nudce, xir 1y nudc thai.

= Xay dung cong trinh k¥ thudt dan dung: Thi cong xdy dung céc cong trinh giao
thong, bén bai, cap thoit nudc, cong trinh xay dung dan dung, cong nghiép, dién, chiéu

Phurong dn c¢é phin héa Trang 28



CONG TY TNHH MTV CONG TRINH GIAO THONG SAI GON

sang, buu dién, cady xanh va cong trinh thuy. Thi cong xay dung cdc cong trinh thuy loi.
= Van tai hang hod bang dudng bo: vén tai hang hod bang 6 to.
= Hoat dong dich vu hd tro khéc lién quan dén van tai: dich vu rira xe 2 va 4 banh.

= Hoat dong kién tric va tu van k¥ thudt: tv vin xdy dung cong trinh giao thong
nhém B va C, tu van cong trinh cap thoat nudc, ha tang k¥ thuét.

= Ban budn vat liéu, thiét bi lap dit khic trong xay dung: Mua bén céc loai vat liéu
xay dung chuyén nganh, tin hi¢u giao thong. Ban budn vat tu, thiét bi nganh cap thoat
nuoc.

= San xuét khac chua dugc phan vao dau: san Xuat céc loai vat liéu xay dung chuyén
nganh, tin hiéu giao thong. San xuat pano phuc vu tuyén truyén an toan giao thong
(khdng hoat dong tai tru so)

= Xay dyng cong trinh dudng sat va duong bo.
* Van tai hang hod duong thuy noi dia.
= Xay dyng nha cac loai: Thi cong xay dung nha xudng, xay dung dan dung.

* Thoat nudc va xu ly nudce thai: thi cong cac cong trinh nao vét, xur ly moi truong
nudc, nude thai.

* Pha do: phé do cac cong trinh thi cong.
» Chuén bi mat béng: san lép, chuin bj mit b?lng.
4. Von diéu I¢ va co ciu von diéu 1¢
4.1. Tinh hinh vén chii sé hiru thue té tai Cong ty qua cac nim
_ Tinh hinh vbn chu s& hitu coa Cong ty trong qud trinh 3 nim hoat dong trudc cd
phan héa (2012-2014), nhu sau:
TINH HINH VON CHU SO HU'U GIAI POAN 2012-2014

Pon vi tinh: triéu do”‘ng

CHI TIEU Nim 2012 Nim 2013 Nim 2014

Vén Chii sé hiru 225.647 259.582 176.833
Trong d6

- Vén dau tir ciia chii s6 hitu 97.361 97.362 97.361

- Quy dau tw phdt trién 45.305 62.781

- Quy dw phong tai chinh 24.893

- Loi nhudn sau thué chira phdn phoi 103.393 116.916 16.691
Doanh thu 1.147.298 1.113.414 1.140.052

4.2. Xac dinh nhu ciu vén diéu 1¢ theo Thong tw s6 220/2013/TT-BTC ngay 31

thang 12 nam 2013 ctia B¢ Tai chinh

Véi s6 von diéu 1¢ thyc té hién c6 hién nay la rat thip so v&i quy md cua Cong ty,
khong dép g dugc nhu cau san xuat kinh doanh, khong du dé dau tu mua sam may méc
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thiét bi phuc vu nhu cau san xuat, khong du diéu kién dé tham gia du thau cdc géi thau
c6 gid tri 16n.

Do d6, dé dam bao ngudn vén cho hoat dong san xuat kinh doanh sau c6 phan héa,
dam bao du von dicu I¢ dé thuc hién ding muc tiéu ké hoach doanh thu — lgi nhuan dé ra,
Cong ty can phai xac dinh mirc von chu s¢ hitu hop ly.

- Nhu ciu vén dau tw xay dung co ban Cong ty

Theo Quyét dinh s6 687/QD-UBND ngay 12 thdng 2 nim 2015 cua Uy ban Nhan
dan TP.HCM, Cong ty TNHH MTV Cong trinh Giao thong Sai Gon da duoc giao tai san
c0 dinh 02 mat bang nha dat dé thyc hién c6 phan héa doanh nghiép.

Theo ké hoach trong giai doan 2016-2018, Céng ty sé& trién khai x4y dung toa nha
vin phong dé 1am try s& chinh ctia Cong ty tai dia chi sb 476 Huynh Tan Phit, P. Binh
Thuén, Quan 7, Tp. HCM véi dién tich mat bang 1a 1.581m? véi tdng murc du tu dy kién
1a 70 ty dong.

Nhu vdy, trong giai doan 3 nim sau c6 phan, tong nhu cau von dau tw, mua sim
hinh thanh tai san phuc vu hoat dong kinh doanh chinh la 70.000 tri¢u dong. Pay la du
an quan trong mang tinh cap bach phai dugc trién khai dé dua vao hoat dong sém.

- Nhu ciu vén cén thiét cho hoat dong kinh doanh
Duy bdo tdc d6 phat trién ctia Cong ty giai doan 2016-2018 nhu sau:
DU BAO TOC PQ PHAT TRIEN GIAI POAN 2015-2018

Pon vi tinh: triéu do”‘ng

Nam 2015 Nam 2016 Nam 2017 Nam 2018
Tbc do Tbc d6 Téc do
Chi tiéu tang tang ting

Gia tri Gia tri trudng so Gia tri trudng so Gia tri trudng so

vO1 nam vO1 nam vOi nam
trudc (%) trudc (%) trude (%)
a. Téng doanh thu 857.000 | 1.010.938 118,18% 1.079.884 106,82% | 1.155.152 106,97%
b. Loi nhuan trude thué: 35.596 33.938 95,34% 36.253 106,82% 38.779 106,97%
c. Loi nhuan sau thué 30.717 27.150 88,39% 29.002 106,82% 31.024 106,97 %

Theo dy bdo toc do phat trién ctia Cong ty giai doan 2016-2018 néu trén, dong thoi
can cur nhu cau von cho hoat dong san xuat kinh doanh cua Cong ty giai doan 2015-2018,
tong nhu cau von san xuat sdn pham, kinh doanh hang héa, dich vu dén nam 2018 cu thé

nhu sau:

NHU CAU VON CAN THIET CHO KINH DOANH GIAI POAN 2015-2018

Don vi tinh: triéu déng

Téng cong
STT Chi tiéu Nim2015 | Nim2016 | Nim2017 | Nim2018 | nhu ciu
von
1| Doanh thu 857.000 962.800 |  1.028.980 |  1.101.586
p | Toc do tang truong hang ndm so 12,35% 6.87% 7.06%
VO1 ham truoc
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Tong cong
STT Chi tiéu Niam 2015 | Nam 2016 Nam 2017 Nam 2018 nhu cau
von

Mtrc chénh 1éch tang nhu cau von
3 SXKD hang héa, dich vu - 105.800 66.180 72.606 244.586
(Vsxsp-kdhhdv)

Mirc von diéu 1¢ dugc diéu chinh
4 cho nhu ciu vén san xuit kinh 73.376
doanh (Vsxsp-kdhhdv x 30%)

Theo huéng din cua Bo Tai chinh tai Thong tu sé 220/2013/TT-BTC ngay 31 thing
12 nam 2013 hudng dan mot s6 diéu cua Nghi dinh s6 71/2013/ND-CP ngay 11 thing 7
nam 2013 cta Chinh phu vé dau tu Von nha nudc vao doanh nghiép va quan ly tai chinh
dbi véi doanh nghiép do Nha nuéc nim giit 100% vdn diéu 1&, nhu ciu von diéu 18 cua
Cong Ty TNHH MTV Cong Trinh Giao Thong Sai Gon du kién ting thém duoc xdc dinh
cu thé nhu sau:

TONG HQP NHU CAU VON PIEU LE
Theo hwéong dan cia B Tai chinh tai Thong tw so 220/2013/TT-BTC

Don vi tinh: triéu déng

Stt Chi tiéu So tién
1 | Vbn cht s& hitu hién hitu 181.908

Nhu cdu von dau tu mua sam hinh thanh tai san phuc vu hoat dong

kinh doanh chinh cta doanh nghiép tir 2016-2018 (Vi) 70.000

3 | 30% vén déu tu, cho vay (Vi, x 30%) 21.000

Mirc chénh 18ch ting nhu ciu Vén cho hoat dong san xudt, kinh

doanh hang héa dich vy ctia doanh nghi¢p (V sxsp-kdhndv) 244.586

5 30% von hoat dong SXKD (V sxsp-kanhay X 30%) 73.376

Nhu ciu von diéu 1¢ can thiét dwoc xac dinh theo Thong tw sb

220/2013/TT-BTC (6=1+3+5) 276.284

4.3. Xac dinh nhu cau von diéu 1¢ theo phwong phap dw biao mé hinh tai chinh giai
doan 2015-2020

a. Co s¢ dir liéu va quy trinh thuc hién cac du bao tai chinh

Co s¢ dir lidu ding dé du béo la cac bdo cdo tai chinh cua Cong ty TNHH MTV
Cong trinh giao thong Sai Gon, bao gom bang can doi ké todn, bdo cdo két qua hoat dong
kinh doanh, bang thuyét minh bdo cdo tai chinh cac ndm tai chinh 2012, 2013, 2014.

Trén co so dit liéu da duoc thong ké, 1an luot xdc dinh cdc gid tri can thiét 1am
thong s6 dau vao cia mo hinh tai chinh dé thuc hién 1ap du bdo Bédo cdo két qua hoat
dong kinh doanh va du bdo Bang can doi ké todn cua cong ty cho giai doan 2015-2020.

b. Xac dinh céc thong s6 dau vio
Thué suit thu nhiap doanh nghiép

Thué suit thu nhip doanh nghiép duoc 1y bang 22% nam 2015 va 20% cho cdc
nam con lai theo quy dinh hi¢n hanh.
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S6 liéu tir bao cdo két qua hoat dong kinh doanh

Cic gi4 tri dugc 13y tir bdo cdo két qua hoat dong kinh doanh: Téng doanh thu, chi
phi gid v6n hang ban, chi phi ban hang va chi phi quan ly doanh nghiép, khu hao, thu
nhap hoat dong tai chinh, tong thu nhap trude thué, thué thu nhap doanh nghiép dé lam co
sO cho viéc du bdo céc gia tri nay cho giai doan 2015-2020.

S6 li¢u tir bang cin ddi ké toan

Cic gid tri duoc ldy tir bang can ddi ké todn: Tai san ngdn han, tién mit va cdc
khoan twong dwong tién, khoan phai thu, hang tén kho, chi phi tra trudc va céc tai san luu
dong khac, nguyén gi4 tai san ¢ dinh, khau hao lily ké, no ngin han, no dai han, vén chu
sO hitu,... Cac gid tri nay s& dugc ding dé 1am co s cho viéc du bdo gid tri dé 1ap Bang
can ddi ké todn va tinh todn cdc gid tri can thiét cho giai doan 2015-2020.

Du béo céc chi tiéu ké hoach doanh thu, chi phi

Trén co s¢ tong hop ké hoach doanh thu, chi phi va lgi nhufn tir hoat dong kinh
doanh cua Cong ty, ké hoagh QOanh thu, chi phi, lgi nhuan cho giai doan dy bdo 2015-
2020 duoc lap ra, véi mot s6 diém déng chi y:

- Toc do tang truong doanh thu: Trong nim 2015, do mot s nhan té khach quan va
chu quan tic dong lam syt giam san luong vat lieu xay dyng (b€ tong nhya néng) do
Cong ty san xuit. Nam 2016, Cong ty quyét tim s& ning san luong bé téng nhya néng
ding theo ning luc san xudt thiét ké cia 02 xi nghiép. Do vdy, doanh thu nim 2016 s&
tang bat thuong vai ty 16 12,38% so v6i nam 2015. Tir naim 2016-2020, doanh thu s& ting
truong binh thuong véi ty 16 du kién trung binh ¢ muc hop 1y khoang 7,14%. Dy bdo
tang truong doanh thu dugc trinh bay chi tiét tai Phu luc 2.2.1-Dy bdo Gid tri san luong
va doanh thu giai doan 2015-2020.

- Tong chi phi: K& tir ndm 2015, ¢6 02 chi phi ting dot bién so voi giai doan trude
d6 bao gom:

+ K& tir nam 2016, phat sinh khoang phan bo gid tri loi thé kinh doanh va gia ting
gid tri tai san co dinh khi xdc dinh gid tri doanh nghi¢p khoang 9 ty déng/nam, phan b6
trong 10 nam, du kién trung binh du kién khoang 0,82%/doanh thu.

+ Tién thué dat tai try s6 Cong ty va Kho Phd Dinh ting dot bién ké tir ndm 2015
voi muc tang 1a 4,3 ty dong/nam

Do vay, tong chi phi du kién chiém trung binh khoang 95,08%/doanh thu; trong do:

+ Chi phi gid von hang ban trung binh dy kién khoang 92,46%.

+ Khiu hao hang nim trung binh du kién khoang 2,28%/doanh thu.

+ Chi phf quan 1y doanh nghiép trung binh du kién khoang 1,47%/doanh thu.

Du bédo Béo cdo két qua kinh doanh giai doan tir 2015 dén 2020 cua Cong ty dugc
xac dinh can ct trén ty 1€ % so v&i doanh thu dugc tinh todn tai Phu luc 2.1-Dy bdo mot
$6 chi tiéu co ban ciia Bdo cdo Két qua hoat dong kinh doanh. Mot sb céc chi tiéu phan
dau dat ty 1¢ ngang bang voi binh quan ciia giai doan kinh doanh binh thuong trong qud
khur (tire giai doan 2012-2014). Dy bdo Béo cdo két qua kinh doanh cho giai doan 2015-
2020 nhu sau:
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DU BAO BAO CAO KET QUA KINH DOANH GIAI POAN 2015-2020
Pon vi: Ty dong

STT Chi tiéu Néim 2014 1;(;‘1‘2 1;5‘1‘2 Néim 2017 | Niim 2018 | Niim 2019 | Naim 2020
1 | Téng doanh thu 1.140,05 | 857,00 | 962,80 | 1.02898 | 1.101,59 | 1.18125 | 1.268,66
Ty 1€ tang truéng DT 1235% | 687% | 706% | 723% |  740%
2 | Téng chi phi (1.077,35) | (825,05) | (934,60) | (996,98) | (1.068,91) | (1.147,49) | (1.229,86)
Gid vén hang bén (1.035,08) | (790,13) | (890.68) | (951,91) | (1.019.08) | (1.092,77) | (1.173,64)
Khéu hao 19.87) | 2089 | 21.03)| @123 (494 | (@867 | (2892
¢ Sﬁ‘ijpgih;ubgi‘;y%;g VA 2400 | (1403) | (1389 | (484 | (589 | (1704 |  (1830)
Phan bd gid trj loi thé
d | kinh doanh & gia ting : o000 ©o00)| 00|  ©o0)| 900
TSCD khi dinh gid
3 | Loi nhuan trusc thué 76,19 | 31,95| 2820 32,00 32,67 33,76 38,80
Thué TNDN phai nop 1794 | 703|564 6.40 6,53 6,75 7,76
Loi nhuan sau thud 5825 | 2492 | 2256 25,60 26,14 27,01 31,04
6 | Phan phi lgi nhuin
Trich lap quy, thwéng S| 40| 4s 5,12 523 5.40 6.21
b | Loinhuan git lai 748 | 677 7.68 7.84 8,10 9,31
¢ | Chi tra cé tic S| 1246|1128 12,80 13,07 13,51 15,52
T3 I chi tra ¢6 tire S| aasw | 403% | 457% | 467% | 482% |  5.54%

(Du béo ,Béo cdo két qua kinh doanh dugc trinh bay chi tiét tai Phu luc 2.2.2-Dw
bdo bdo cdo két qua kinh doanh)

Du béo céc chi tiéu ciia Bang can doi ké toan

Can cu vao cac Bdo cdo tai chinh hang nam lam tai liéu lich st dé lap m6 hinh du
béo tai chinh trong tuwong lai cho Cong ty.

Ddi v6i chi tiéu “Tai san cb dinh”, du bédo trong nam 2016-2018 Cdng ty thuc hién

du 4n dau tu xdy dung tda nha vian phong tai Quan 7 véi gid tri dau tu khoang 70 ty dong.
Do vay chi tiéu nay s€ c6 mirc tang dot bién trong giai doan dau tu.

Chi tiéu “Khoan nguon von thiéu hut can bd sung > dugc chon lam hang muc can
d6i nham can bang giira tong tai san va tong ngudn von.

Dy bdo Bang cin d6i ké todn giai doan tir 2015 dén 2020 ctua Cong ty duoc xdc
dinh can cu trén ty 1€ % so voi doanh thu dugc tinh todn tai Phu luc 2.2-Dy bdo mot )
chi tiéu co ban ciia Bang can doi ké todn. Céc chi tiéu nay phan diu dat ty 16 ngang bang
v6i binh quan cua giai doan kinh doanh binh thudong trong qua khur (tore giai doan 2012-
2014).
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Két qua dy bdo Bang cén dbi ké todn cho giai doan tir 2015-2020 nhu sau:
DU BAO BANG CAN POI KE TOAN GIAI POAN 2015-2020
Pon vi: Ty dong

STT Chi ticu Nam Nam Nam Nam Nam Nam Nam
2014 2015 2016 2017 2018 2019 2020
I | TAISAN
A | Tai sén ngfin han 682,36 | 538,84 | 604,40 | 627,42 | 670,59 | 717,90 | 769,76
1 E;“ mat va twong duong | 10937 | 7977 | 8962 | 9578 | 10253 | 10995 | 118,09
2 | Khoan phai thu 479,49 | 381,94 | 428,13 | 439,03 | 46891 | 501,64 | 537,49
3 | Hang ton kho 12,89 12,86 14,44 15,43 16,52 17,72 19,03
4 g’;cphl rawuse VaTSLD | oh o1 1 gang | 7221 | 7717 8262 | 8859 | 95,15
B | Taisan dai han 116,37 96,05 | 107,05 | 127,94 | 10528 79,05 52,76
1 | Tai san ¢ dinh 115,22 95,18 76,08 56,90 | 104,16 77,85 51,48
Nguyén gid 208,49 | 20935 | 211,27 | 213,33 | 285,53 | 287,90 | 29043
Trir khau hao luy ké (93,27) | (114,17) | (135,20) | (156,43) | (181,37) | (210,04) | (238,96)
2 | Tai san c6 dinh khéc 1,15 0,86 0,97 1,04 1,11 1,19 1,28
3 | Pau tr XDCB - - 30,00 70,00 - - -
Téng cong tai sin 798,72 | 634,88 | 71144 | 75536 | 77586 | 796,95 | 822,51
II | NGUON VON - - - - - - -
A | No phai tra 621,27 | 382,86 | 429,56 | 456,60 | 488,74 | 521,07 | 559,76
1 | No ngén han 619,91 | 382,86 | 429,56 | 456,60 | 488,74 | 521,07 | 559,76
a Vay ngén han - - - - - - -
b | Khoan phai tra 70,02 43,45 48,82 49,60 53,10 53,99 57,98
¢ | Khoan no thué TNDN 26,19 1,76 1,41 1,60 1,63 1,69 1,94
d | No ngén han khic 523,69 | 337,65 | 379,33 | 405,40 | 434,01 | 46540 | 499,84
2 | No daihan 1,36 - - - - - -
B | Vén chi s6 hiru 177,45 | 252,03 | 281,89 | 298,76 | 287,12 | 275,88 | 262,76
1 | [hodn ngudn von thicu | sadr| 10750 | 11669 9721 | 7786 | 5543
hut can bo sung
2 | Vén diéu 18/vdn c6 phan 160,14 | 160,14 | 160,14 | 160,14 | 160,14 | 160,14 | 160,14
3 | Khic 0,62 - - - - - -
4 | Loi nhuan giit lai 16,69 7,48 14,25 21,92 29,77 37,87 47,18
Téng cong ngudn vén 798,72 | 634,88 | 711,44 | 75536 | 775,86 | 796,95 | 822,51

(Du bdo Bang can dbi ké todn s& dugc trinh bay chi tiét tai Phu luc 2.3-Dur bdo
Bang can doi ke todn)

c. Két luan

Tu két qua trén, dé dam bao muc tiéu hoat dong san xuét kinh doanh 6n dinh va
phat trién theo ding chién lugc ciia Cong ty, chi tieu “Von chu sé hitu” ciia Cong ty udc
phai dat muc hop 1y khoang tir 277 ty dong — 310 ty dong, chi tiét nhu sau:

STT | Chi tiéu 2015 2016 2017 2018 2019 2020
1 | Vén chi s hitu 252,03 | 281,89 | 298,76 | 287.12| 27588 | 262,76
Eégntigz }ﬁl(c’zg E%“Sir;g 8441 | 107,50 | 116,69 97,21 77,86 55,43
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4.4. Poi chiéu tham khio véi chi sé chung ciia nganh xay dung Viét nam

St dung s liéu thong ke vé chi tiéu tai chinh H¢ s vong quay von chii s6 hitu binh
quan ciia nganh xay dung dé xic dinh nhu cau Von diéu 1¢ cho Cong ty trong giai doan
2015-2018. Qua tham khao cdc chi sb tai chinh, sb liéu théng ké binh quan céc chi s6 co
ban cua nganh xay dung Viét Nam tai website cophieu68 do Cong ty cd phan Dau tu
Xay dyng Cay Cau Vang thyc hién thong ké qua cic nim nhu sau:

CHI SO HE SO VONG QUAY VON CHU SO HUU NGANH XAY DUNG VIET NAM

STT | Chi tiéu 2014 2013 2012 2011 2010 Binh
quan
01 | Vong quay vén chu sé hitu 225% 203% 200% 243% 287% 231%

(Nguén: website hitp.://www.cophieu68.vn/statistic_index.php?id=%SEXAYDUNG)

Véi du kién doanh thu thyuc hién hang nam trong giai doan 2014-2018 woc dat tur
946.381 triéu dong dén 1.237.283 triu dong, v6i hé s6 vong quay von chu sé hiru binh
quin nganh 13 2,31 1an. Dy kién nhu cau vén diéu 1¢ ctia Cong ty cho tirng nim phai dam
bao quy mo nhu sau:

. NAM
CHI TIEKU PVT
2015 2016 2017 2018 2019
Doanh thu Ty dong 855,42 1.010,94 1.079,88 1.155,15 1.237,28
Hé sO vong quay 1An 231
von chi sé hitu ’
Nhu cau vén diéulé | Ty dong 370,31 437,64 467,48 500,07 535,62

Qua s6 liéu dy kién nhu trén, dé cdc chién luge ¢6 thé dugc thyc hién thanh cong,
ngoai cdc giai phap nhu da néu, Cong ty can quan tim dam bao muc vén diéu 1¢ ddp tng
cho nhu cau phat trién ctia minh theo 16 trinh nang dan quy mo tir 409 ty déng dén 535 ty
sau nam 2018.

Dé dam bao quy mo ndy, ngoai phan von diéu 1¢ ban dau, khi ¢6 nhu cau bo sung
thém von diéu 1¢ Cong ty phai xdy dung 16 trinh phat hanh thém co phiéu c6 thé huy dong
thém kha ning tai chinh cta cdc cd nhan va to chirc dé hoan thanh cdc muc tiéu chién
luoc kinh doanh nhu da dé ra.

4.5. Du kién mirc von diéu 1¢ ciia Cong ty

Nhu vay, téng hop céc két qua tinh todn néu trén ((1) xac dinh nhu cu vbn diéu 18
theo hudng dan ctiia Bo Tai chinh tai Thong tu sé 220/2013/TT-BTC ngay 31 thang 12
nam 2013 cua B Tai chinh; (2) xdc dinh nhu cau von diéu 18 theo phuong phép du béo
mod hinh tai chinh; déng thoi d6i chiéu véi hé sd vong quay von chii s¢ hitu binh quan
nganh xdy dung Viét Nam), sau khi can ddi véi kha nang thuc hién chién Iroc san Xuét
kinh doanh trong 5 nim sau cd phan héa, Céng ty C6 phan Cong trinh Giao thong Sai
Gon du kién mirc von diéu 1é ctia Cong ty 13 280 ty dong.

Von diéu I¢ ciia Cong ty dwoc xac dinh nhw sau:

= Vén diéu 1& Cong ty c6 phan : 280.000.000.000 ddng
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= Ménh gid mot c6 phan : 10.000 ddng
= S6 luong cb phan : 28.000.000 cb phan
= Pé xuit ty 1& nam giir cuia Nha nudc tai cong ty cd phan:

Can ctr Quyét dinh sé 568/QD-UBND ngay 20/01/2013 cta Uy ban Nhan dén
TP.HCM vé ban hanh ké hoach sap xép, d6i madi doanh nghiép 100% von nha nude thudc
Uy ban Nhan dan TP.HCM giai doan 2013-2015, Cong ty TNHH MTV Cong trinh Giao
thong Sai Gon la doanh nghié€p thudc dién Nha nudc nam gitr trén 50% von dicu 1¢.

Theo Tiéu chi, danh muc phéan loai doanh nghi¢p Nha nuéc ban hanh kem theo
Quyét dinh sé 37/2014/QP-TTg ngay 18/06/2014 ctia Tha tuéng Chinh Phu, doanh
nghiép c6 nganh nghé “Qudn Iy, bao tri hé théng dwong bé, dwong thity néi dia” thude
dién c6 ty 16 Nha nudc nidm giit tir 75% vbn diéu 18 trg 1én.

Xét trén tinh hinh thuc té cua Cong ty TNHH MTV Céng trinh Giao thong Sai Gon
nhu sau:

- Trong cic nganh nghé kinh doanh cua Cong ty, c¢6 hoat dong cong ich 1a duy tu,
stra chita cong trinh giao thong; Duy tu, stra chira cong trinh thuy loi; cAy xanh; chiéu
sdng, cau, cong thodt nudc, xtr 1y nude thai. Cong ty hoat dong duwa trén phan cAp quan 1y
chtr khong truc tiép thuc hién quan 1y, bao tri hé thong duong bd, dudng thuy noi dia.

- Hoat dong cong ich lién quan duy tu, stra chira khong phai la hoat dong chinh cta
Cong ty. Ty trong doanh thu tir hoat dong cong ich chiém khoang 30% doanh thu thuan,
trong d6 ¢6 xu hudng giam tir mirc 35,93% nam 2012 xudng con 29,78% nim 2014.

- Hoat dong kinh doanh chinh ctia Cong ty 12 hoat dong xay lip cong trinh véi ty
trong doanh thu ludn chiém tir 40% try 1én va c6 xu huéng ting dan. Sau khi c¢6 phan
héa, dinh huéng phat trién cua Cong ty ciing tip trung vio hoat dong xay lip cong trinh
va kinh doanh bé tong nhua néng.

Cin ctr tinh hinh thyc té trén, Cong ty kinh trinh Ban chi dao xem xét trinh UBND
thanh phé phé duyét ty 1& c6 phan Nha nudc nim giit tai Cong ty theo dién Nha nuéc
khong niam giir ¢d phan chi phdi, cu thé dé& xuét ty 16 ndm giir ciia nha nudce tai cong ty

6 phan 12 49%.

Co cau s¢ hitu c6 phan trong tong von di€u 1€ nhu sau:

X ga S6 ¢6 phan | Gia tri co phan o 1A
STT Co dong (cb phin) (ddng) Ty 1€
Nha nudc 13.720.000 | 137.200.000.000 | 49,00%
2 | Co dong CBCNV mua uu dai 1.115.000 11.150.000.000 3,99%
- Cof phan CBCNV mua theo tiéu
2.1 | chudn tham nién lam viéc trong khu 665.000 6.650.000.000 2,38%
viee Nha nuwoce
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S0 co phan | Gia tri co phan

STT Co dong (ch phin) (ddng) Ty 1€
- Co pﬁcfn CBCNV mua theo dang ky
2.2 | cam ket lam viéc ldu dai tai Cong ty 450.000 4.500.000.000 1,61%
co phan
3 | Cong doan cong ty 0 0 0

C6 d6ng mua cb phan thong qua du

gif 13.165.000 | 131.650.000.000 | 47,01%

Téng cong 28.000.000 | 280.000.000.000 100%

5. Doi twong mua c6 phan, chinh sach ban ¢6 phan gia wu dai va viéc phat hanh
c0 phan qua dau gia

5.1 Phuwong thirc bdn cé phan lan diu

Viéc ban c6 phan 1an dau cua Cong ty c¢b phan Cong trinh Giao thong Sai Gon duoc
4p dung theo phuong thirc ban du gid cong khai quy dinh tai Diéu 37 Nghi dinh
59/2011/ND-CP va Diéu 6, Di¢u 7 Thong tu s6 196/2011/TT-BTC. Gid dau thanh cong
thap nhat ctia cudce ddu gid 1a co s¢ dé x4c dinh gid ban cd phan cho nguoi lao dong duoc
mua c6 phan.

Sau khi t6 chirc ban dau gid cong khai, s& ban tiép sb luong c6 phan chua ban hét
(néu c6) theo phuong thirc thod thudn truc tiép, theo quy dinh tai Piéu 39, Piéu 40 Nghi
dinh 59/2011/ND-CP va biéu 6, Piéu 8 Thong tu s6 196/2011/TT-BTC.

5.2 Déi twong mua co phan
Dbi twong mua cb phan bao gdm: Cdn bd cong nhin vién Cong ty, cdc nha dau tu

trong va ngodi nudc mua thong qua dau gid (theo Piéu 6 va Piéu 48 Nghi dinh
59/2011/ND-CP).

5.3 Cé phdn bdn cho CBCNV
GOm 2 hinh thtc chi tiét nhu sau:

% Co6 phan CBCNV mua theo tiéu chudn tham nién lam viéc trong khu vwe Nha
nwdc

Theo quy dinh tai Khoan 1 Diéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011
cua Chinh phu vé chuyén doanh nghiép 100% vén nha nudc thanh cong ty co phan thi gia
ban c6 phan cho nguoi lao dong trong truong hop nay la “gid bdn bang 60% gid ddu
thanh cong thap nhdt (truong hop ddu gid cong khai trudc) hodc bang 60% gid bdn
thanh céng thdp nhdt cho cdc nha dau tw chién luoc (@i véi triueong hop bdn cho nha dau
tw chién luoc trude)”.

- Tong s6 CBCNV c6 tén trong danh sach lao dong Cong ty ngay 20/11/2015 (thoi
diém UBND TP. HCM co6ng bo gid tri doanh nghiép Cong ty TNHH MTV Cong trinh
Giao thong Sai Gon dé c¢6 phan héa ) 1a: 656 nguwoi;
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= Tong s6 CBCNV dugc mua cd phan theo tiéu chuan thim nién 1am viéc trong khu
vuc Nha nudc: 642 nguoi;

= Tong s6 nim cong tic toan bo s6 CBCNV duoc mua co phan theo tiéu chuan thim
nién lam vi¢c trong khu vuc Nha nudc: 6.650 nam.

= Tong s6 cd phan CBCNV dugc mua theo quy dinh cua hinh thic nay la 665.000
c6 phan voi tong ménh gid 1a 6.650.000.000 dong chiém 2,38% von dicu 1¢ cong ty cb
phan.

= Thoi gian thyc hién ban c6 phan cho CBCNV: Viée trién khai bdn ¢4 phan cho
CBCNV s¢€ thuc hién sau khi ban dau gid c6 phan cong khai ra cong ching.

= Gid ban: Bang 60% gid dau thanh cong thap nhat.

Danh sdch CBCNV mua ¢ phiéu theo tiéu chuan thAm nién lam viéc trong khu vuc
Nha nudc theo Phu luc dinh kem.

% Co6 phian CBCNV mua theo ding ky cam két lam vigc lau dai tai Cong ty cé
phan
Theo quy dinh tai Khoan 2 Diéu 48 Nghi dinh sb 59/2011/ND-CP ngay 18/07/2011

ctia Chinh phu vé chuyén doanh nghiép 100% vén nha nuée thanh céng ty ¢d phan ngudi
lao dong dugc “Mua thém theo mitc 200 c6 phan/01 ndam cam két lam viéc tiép trong
doanh nghiép nhung t6i da khong qud 2.000 c¢é phan cho mét nguoi lao dong; Riéng
nguoi lao dong la cdc chuyén gia gioi, co trinh do chuyén mon nghiép vu cao lam viéc tai
doanh nghiép dwoc mua thém theo mirc 500 c6 phan/01 ndm cam két lam viéc tiép trong
doanh nghiép nhung t6i da khong qud 5.000 c6 phdn cho mét nguoi lao déng. Doanh
nghiép cé phan héa can cir ddc thit nganh nghé, linh viee kinh doanh ciia minh xdy dung
va quyét dinh cdc tiéu chi dé xdc dinh chuyén gia gidi, ¢é trinh do nghiép vu cao va phdi
dwoc nhat tri thong qua tai Pai hi cong nhan vién chire ciia doanh nghiép truée khi c¢é
phan héa”.

Gid ban cb phan cho ngudi lao dong trong trudng hop nay 13 “Gid bdn ¢6 phan wu ddi
cho nguoi lao déng mua thém quy dinh tai diém a khodn 2 Piéu nay dwoc xdc dinh la gid
ddu thanh céng thdp nhdt (truong hop dau gid cong khai tredc) hodc bang gid bdn thanh
cong thdp nhat cho cdc nha dau tw chién liwoc (d6i véi truong hop bdn cho nha dau tw

chién luoc truoc).

Theo quy dinh tai diém ¢, d Khoan 2 Diéu 48 Nghi dinh s6 59/2011/ND-CP ngay
18/07/2011 ctia Chinh phi1 vé chuyén doanh nghiép 100% von nha nude thanh cong ty cb
phan thi:

“ ¢) Méi mét nguoi lao dong chi duoc hudng quyén mua thém cé phan wu déi theo

mot mure xdc dinh tai diem a khoan 2 Diéu nay.

d) S6 c6 phiéu wu dai nguoi lao ddng mua thém quy dinh tai diém a khodn 2 Diéu
nay dwoc chuyén doi thanh cé phan phé thong sau khi két thiic thoi gian cam két.
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Trieong hop cong ty cé phan thwc hién tdi co cdu dan t6i nguoi lao dong phdi
cham dirt hop do”‘ng lao dong, thoi viéc, mat viéc theo quy dinh cua B¢ ludt Lao
dong truoc thoi han dda cam két thi 56 ¢ phdn da dwoc mua thém sé duoc chuyén
doi thanh c6 phan phé thong. Trwong hop nguoi lao déng cé nhu cdau bdn lai cho
doanh nghiép sé ¢é phan nay thi cong ty cé phan cé trdach nhiém mua lai véi gid

sdt voi gid giao dich trén thi truong.

Truong hop nguoi lao dong cham dvt hop dong lao ddng truée thoi han da cam
két thi phdi bdn lai cho cong ty ¢é phan toan b sé c¢é phan da dwoc mua thém véi
gid sdt voi gid giao dich trén thi truong nhung khong vuwot qud gid da dwoc mua
tai thoi diém cé phan héa.”

Cong ty c6 279 CBCNV dang ky mua theo quy dinh cua hinh thirc nay voi tong sd
c6 phan 1a 450.000 cd phan tuong ung téng ménh gid la 4.500.000.000 ddng chiém
1,61% vén diéu 1é cong ty cd phan. Trong d6, sb cd phan ma ngudi lao dong l1a chuyén
gia gidi, c6 trinh do chuyén mén nghiép vu cao ding ky mua 13 274.000 c6 phan.

Ti€u chi x4ac dinh nguoi lao dong la chuyén gia gioi, cé trinh do nghié€p vu cao bao
gom:

(A) Muc dich, y nghia:
- Lya chon nhitng CBCNVC-LPD ¢4 trinh d6, ning luc, tay nghé cao.
- Nhim tao sy quan tdm, gin két giita ngudi lao dong véi Cong ty.
- Khai thac hiéu qua nguén nhan luc hién cé.

(B) Noi dung tiéu chi:

(i) Péi twgng:

> Déi véi cap quan Iy:

"= Dang nam giir céc chirc danh quan 1y, lanh dao tai cong ty: Chu tich, thanh vién
Hoi dong thanh vién, Kiém sodt vién, Gidm doc, Phé Gidm doc Cong ty, Truong pho
phong ban, Truong phé cac Xi nghiép truc thudc.

» Doi voi cap nhdn vién:

* Nhén vién cic phong tham muu, nhan vién Xi nghiép, nhan vién tuan tra.

» Doi voi cong nhan:

* TO trudng san xuat, cong nhan tryc ti€p san xuat c6 kinh nghiém, tay nghé cao;

= Co6ng nhan tryc tiép diéu khién cic xe mdy, thiét bj hién dai ctia cong ty: xe cio
bdc tai ché, xe cao bdc, xe tdi sinh ngudi, mdy rai ciment, mdy rdi nhuya néng, xe dao, xe
xuc, xe bang, xe dau kéo, van hanh tram nhii tuong va tram beton nhya néng, thiét bi thi
nghiém...

Ngoai 03 ddi twong néu trén, cdc cd nhan ting dat danh hiéu Chién si thi dua co so
trong 3 nam lién cling thudc doi twong cua ti€u chi nay.
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(ii) Tiéu chuén:

> Déi véi cap quan Iy:

» V& trinh do: Tét nghiép dai hoc hodc cao hon.

= V& tudi doi: khong qud 55 tudi ddi v6i nam, khong qud 50 tudi d6i voi nit tinh dén
ngay 30/12/2015;

» Doi voi cap nhdn vién:

» V& trinh do: Tét nghi¢p dai hoc hoac cao hon. Cé ky nang chuyén mon vugt troi
dong nghiép; hoan thanh tét cong viéc dugc giao; tinh thong nghi€p vy, am tudong vé
cong viéc dang lam;

= V& tudi doi: khong qud 55 tudi ddi v6i nam, khdng qua 50 tudi d6i voi nit tinh dén
ngay 30/12/2015;
= Tham nién: c6 thoi gian cong tdc & Cong ty it nhat tir 3 nim trd 1én;

» Doi voi cong nhdn:

= V& trinh do: c6 kinh nghiém, tay nghé cao (bac 6/7 tré 1én d6i v6i cong nhan
dudng bd hodc bac 4/4 do6i voi cong nhan 14i xe), trinh do van hod 12/12 hoac c¢6 it nhat
01 sang ki€n cai tién k¥ thuadt dugc cong ty danh gia cao trong 3 nam vira qua;

= V& tudi doi: khong qud 50 tudi ddi v6i nam, khong qud 45 tudi d6i voi nit tinh dén
ngay 30/12/2015;

= Tham nién: c6 thoi gian cong tdc & Cong ty it nhat tir 3 nim trd 1én.

(iii) Tiéu chuan khic:

Tat ca céc dbi trong néu trén phai c6 du stc khoé va cam két 1am viéc cho Cong ty
it nhat 3 nam (k€ tir ngay doanh nghi¢p duogc cap Gidy chirng nhan dang ky doanh nghiép
lan dau).

~ Cic tiéu chi nay da duoc thao luan va thong nhét tai Dai hi cong nhan vién chirc
bat thuong to6 chure ngay 10/12/2015.

Thoi gian thyc hién bén cd phan cho CBCNV: Viéc trién khai ban ¢6 phan cho
CBCNV s¢€ thuc hién sau khi ban dau gid c6 phan cong khai ra cong ching.

Gid ban: Bang gid ddu thanh cong thap nhat ctia cudc ddu gid cong khai.

Han ché chuyén nhugng: C6 phiéu ngudi lao dong mua theo cam két 1am viéc 1au
dai tai cong ty cd phan s& bi han ché chuyén nhuong tuwong mg thoi gian ngudi lao dong
cam két khi mua cd phan.

Danh sich dang ky mua ¢ phan véi gid wu dii theo cam két thoi gian 1am viée tai
Cong ty co phan theo Phu luc dinh kem.

5.4  Cé phan bdn wu ddi cho Té chirc Cong doan

Theo quy dinh tai Diém ¢ Muc 2 Dicu 36, Nghi dinh 59/2011/ND-CP ngay
18/07/2011 cua Chinh phu thi “Cong doan co s¢ tai doanh nghiép dugc su dung nguén
quy cong doan tai doanh nghi¢p c6 phan héa (theo quy dinh tai khoan 2 Biéu 16 Luat
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Cong doan; khong huy dong, vay Von) dé mua co phan vu d3i nhung khéng qud 3% vén
diéu 18. S6 ¢ phan uu dai nay do t chirc cong doan nim giir nhung khong dugc chuyén
nhuong. Trudng hop to chic cong doan co sd tai doanh nghi€p c6 phan héa dugc Dai hoi
cdn bd, cong nhan vién chuc tai doanh nghiép cb phan héa iy quyén sir dung nguon quy
khen thuong, phc loi dé mua va thay mat can bo cong nhan vién chirc quan ly ¢6 phan
nay thi s6 c6 phan nay duoc giam trir vao sO lugng co phan uu dai nguoi lao dong duge
mua theo quy dinh tai khoan 1 Dleu 48 Nghi dinh nay va té chirc cong doan dugc quyén
chuyen nhuwong hodc mua lai sé cd phan dugc mua tr quy khen thudng, phuc loi khi c6
yéu céu cua nguoi lao dong. Gid bdn cd phan wu di cho t6 chic céng doan tai doanh
nghiép cb phan héa 12 gid ban c6 phan vu dii cho ngudi lao dong theo quy dinh tai khoan
1 Diéu 48 Nghi dinh nay”.

Cong Poan Cong ty TNHH MTV Cong trinh Giao thong Sai Gon khong dang ky
mua c6 phan wu dai do khdng c6 ngudn kinh phi theo Cong van s6 106/CD ngay 17 thing
11 nam 2015 cua Ban chap hanh Cong doan.

5.5 Co phdn bdn cho Nha dau tw chién lwoc

Can ctr theo Khoan 3, Diéu 6, Nghi dinh 59/2011/NB-CP ngay 18/07/2011 quy dinh
vé nha dau tu chién lrge mua o phan khi thuc hién chuyén doanh nghiép 100% von nha
nuéc thanh cong ty cd phan va cin clr vio dic thi hoat dong kinh doanh cua Cong ty,
Cong ty TNHH mot thanh vién Cong trinh Giao thong Sai Gon dy kién tiéu chi dé lva
chon nha dau tu chién lwoc mua b phan ctia Cong ty cd phan gdom:

a. La nha dau tu c6 thoi gian hoat dong téi thiéu 1a 05 nam, c6 chuc nang, nganh
nghé kinh doanh phu hgp vdéi linh vyc sdn xuat kinh doanh, nganh nghé kinh
doanh

b. Khuyén khich nha dau tu chién luge c6 méi quan hé hop tic kinh té voi Cong ty
TNHH MTV Coéng trinh Giao thong Sai Gon trong thdi gian trudc khi ¢d phan
héa, cu thé 1a dbi tic uy tin hodc da va dang hop tdc mang lai 19i nhuan cho Cong
ty trong cic hoat dong cung ing nguyén vat li¢u, thi cong cong trinh, ti€u thy,
phan phéi san phdm dau ra hodc hop tic kinh doanh véi Cong ty.

c. Co6 nang lyc vé tai chinh thé hién ¢ céc tiéu chi sau:

- Két qua hoat dong san xuat kinh doanh (dd dugc kiém toan) khong 15 trong 03
nim 2012, 2013, 2014; Ty 1& no phdi tra/vén chi s& hiru tai thoi diém
30/09/2015 khong vuot qué 3 1an;

- Vbn chu s hitu khéng ¢6 18 lily ké dén 30/09/2015;

- Hoat dong san xuat kinh doanh khong vi pham phdp luat, khong bi cdc co quan
c6 tham quyén két luan vé tinh hinh tai chinh khong lanh manh;

- Chimng minh c¢6 du ngudn tai chinh & mua cb phan cia nha dau tu chién lugc
theo ty I¢ trong phuong 4n c6 phan héa dugc cap c¢6 tham quyén phé duyét.

d. C6 cam két bang vian ban ctia ngudi ¢6 tham quyén vé viéc:

- C6 cam két bang vin ban dem lai loi ich 1au dai va gin b6 tdi thiéu 5 nam véi
Cong ty sau khi c6 phan ho4; ho trg cong ty sau khi c6 phan héa vé chuyén giao
cong nghé mdi; dao tao ngudn nhan lyc; ndng cao nang lyc tai chinh; quan tri
doanh nghié€p; cung rng nguyén vat li¢u; phat trién thi truong;
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- Khong chuyén nhuong sb C(f) phél,l’l duoc mua trong thoi gian tbi thiéu 1a S nam
tinh tir khi Cong ty dugc cap giay ching nhan dang ky doanh nghi¢p lan dau
theo Luat doanh nghiép;

- Khong thyc hién céc giao dich véi cdc cong ty cd phan khic c6 cung nganh
nghé, ma céc giao dich nay din dén xung dot loi ich va tao ra sy doc quyén va
canh tranh khéng lanh manh vé&i khach hang, nha dau tu khdc cua cong ty cb
phan.

Trong thoi gian qua, Cong ty dd lam viéc voi mot sd ddi tic. Tuy nhién, tinh d&én
thoi diém trinh phé duyét phuong 4n, chua ¢6 nha dau tu ndo chinh thirc phan hoi véi
Cong ty. Do d6, Cong ty dé xuat khong ban cd phan cho nha dau tu chién luoc, tat ca cic
c6 phan s& dugc ban cong khai trén san giao dich chimg khodn theo quy dinh.

5.6 Co phan bdn diu gid ra bén ngoai
S6 ¢6 phan thyc hién ban cho cdc nha dau tu bén ngoai nhu sau:
= T chirc ban dau gid 13.165.000 ¢6 phan voi tong ménh gid 131.650.000.000
dong, chiém 47,01% von diéu 1€ cong ty ¢ phan, cho c4dc nha dau tu thong qua dau gia.

= Gid khoi diém dy kién: 10.000 dong/cd phan (Tham khéo Bdo cdo xdc dinh gid
khéi diem cua Cong ty TNHH MTV Ching khoan Ngan hang Pong A).

= Thoi gian bén dau gid: Dy kién thdng 01/2016 sau khi c¢6 Quyét dinh cua UBND
TP.HO6 Chi Minh phé duyét Phuong édn c6 phan hod Cong ty TNHH MTV Cong trinh
Giao thong Sai Gon.

= Pbi twong tham gia dau gid: Céc nha dau tu cd nhan, nha dau tu to chic trong
nudc va ngoai nudc theo quy dinh cua phép luat.

* Han ché di véi nha dau tu nudc ngoai: Can cir Quyét dinhsd 55/2009/QD-
TTg ngay 15/04/2009 ctuia Thu tuéng Chinh phu vé ty 1¢ tham gia cua nha dau tu nudc
ngoai trén thi truong chimg khodn Viét Nam, ¢6 hi¢u luc tir ngay 01/06/2009, cic nha
dau tu nude ngoai duge nam gitr toi da 49% von diéu 1€ Cong ty cd phan.

6. Loai c6 phin va phuong thirc phat hanh
6.1. Logi co phin

= Tétca co phan ctia Cong ty c6 phan Cong trinh Giao thong Sai Gon tai thoi diém
thanh 1ap 12 c6 phan pho thong.

= Cdc hoat dong mua, bén, chuyén nhuong, thira ké c6 phan duoc thuc hién theo quy
dinh ctua Diéu 1€ Cong ty c6 phan va cac van ban phap luat khac cé lién quan.

6.2. Phwong thirc phdt hanh

» Viéc ban cb ph?m véi gid uu dai cho can bd cdng nhan vién dugc thuc hién tai

doanh nghiép, theo danh sach da dugc phé duyét.

= C6 phan ban cho cdc nha dau tr khéc thong qua hinh thirc ban déu gid dy kién
dugc t6 chuc tai S¢ Giao dich Chirng khoan TP.HCM.
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7. K& hoach ding ky giao dich tip trung trén thi treong chimg khodn

Cin cir Coéng van s6 2405/UBND-CNN vé viéc c¢6 phan h6a DNNN gan véi ding
ky giao dich va niém yét c6 phiéu trén thi trudng chimg khodn va quy dinh tai khoan 1,
Diéu 14, Quyét dinh s6 51/2014/QD-TTg ngay 15/09/2014 cta Thi tuéng Chinh phu vé
mot s6 nodi dung vé thodi von, ban cb phan va dang ky giao dich, niém yét trén thi truong
chirng khoén ctia doanh nghiép nha nudc:

“Piéu 14. Ping ky giao dich va niém yét
1. Doi véi doanh nghiép chinh thirc chuyén thanh cong ty c6 phan sau ngay Quyét dinh

nay co hiéu lyc thi hanh:

a) Trong thoi han chin muoi (90) ngay ké tir ngay dwoc cap Gidy chitng nhdn dang ky
doanh nghiép, doanh nghiép c¢é phan héa phai hoan tat thi tuc ding ky céng ty dai
chiing, dang ky c6 phiéu dé lwu ky tdp trung tai Trung tam leu ky chitng khodn va déing
ky giao dich trén hé thong giao dich Upcom theo quy dinh ciia phdp ludt vé chitng khodn
va thi truong chung khodn.

b) Truong hop doanh nghiép cé phan héa ddp vmg day du cdc diéu kién niém yét tai s¢
giao dich chung khodn, sau khi thyc hién cdc thu tuc dé dwa co phiéu vao giao dich trén
thi trwong chieng khodn theo quy dinh tai Piém a Khoan 1 Diéu nay, trong thoi han toi
da mét (01) nam ké tir ngay dwoc cdp Gidy chimg nhdn ding ky doanh nghiép, doanh
nghiép cé phdn héa phdi bé sung ho so dé hoan tat thii tuc niém yét tai cdc so giao dich
chitng khodn theo quy dinh ciia phdp ludt vé chitng khodn va thi truong chimg khodn.”

Sau khi chinh thirc chuyén thanh céng ty ¢ phan, Cong ty c6 phan Cong trinh Giao
thong Sai Gon chiu trach nhi¢m thyc hién hoan tat tha tuc dang ky giao dich va niém yét
trén thi truong chirng khodn theo quy dinh trén.

8. K& hoach sir dung so tién tir dot c6 phin héa va chi phi ¢6 phin héa
8.1.  Chi phi cé phan héa

Cén ctr quy dinh tai Diéu 12 Thong tr s6 196/2011/TT-BTC ngay 26/12/2011, tong
murc chi phi ¢6 phan héa t6i da do6i voi doanh nghiép c¢6 gid tri doanh nghi€p trén s6 ké
todn c6 gia tri trén 100 ty dong la khong qua 500 tri¢u dong.

Gid tri thuc té doanh nghiép cua Cong ty theo sO sdch vao thoi diém xdc dinh gid tri
doanh nghiép la 890.824.152.578 dong, do do, tong chi phi c6 phan héa cua Cong ty theo
quy dinh Ia 500 triéu dong.

~ Can cr vo chi phi lién quan dén 6 phan héa da chi va dy kién chi, Cong ty dy kién
tong chi phi c¢6 phan hoa (chua bao gom thué¢ VAT) la 820.400.000 dong. Cu thé, tong
murc chi phi ¢6 phan héa du kién gobm cdc khoan muc chinh sau:

Phurong dn c¢é phin héa Trang 43



CONG TY TNHH MTV CONG TRINH GIAO THONG SAI GON

PVT: dong

STT

HANG MUC CHI PHI

CHI PHI (d)

GHI CHU

Céc khoan chi phi tryec tiép tai doanh nghiép

Chi phi tap huin cb phan héa

18.000.000

Chi phi t6 chirc Pai hoi CNVC dé trién khai ¢6 phén
héa, Pai hoi c6 dong thanh 1ap (chi phi photocopy tai
li€u cho CBCNYV, hoa, nudc...)

20.000.000

Chi phi tuyén truyén, cong bd thong tin bao gém
photocopy chuén bi hd so, hd so cong bd thong tin
(thué hoi truong, nudc, photo tai liéu tuyén truyén
cho nguoi lao dong...)

20.000.000

Chi phi dang bdo cong bd thong tin vé viéc ban dau
gid cd phan ra bén ngoai (3 s6 bdo lién tiép cua 1 to
béo phét hanh trong toan qudc va 1 to bdo dia phuong
noi Cong ty co tru so chinh)

21.000.000

Chi phi dé t6 chirc ban dau gid c6 phan: CP hoat dong
dau gia (*)

300.000.000

Chi phi Pai hoi c6 déng 1an dau (photo tai liéu, in 4n
thu moi va tai liéu cho c dong, khach moi, thué hoi
truong, tiéc chiéu dai, qua tang cho khach moi, co
dong...)

30.000.000

Thué cac Pon vi c6 chirc ning thyc hién cac cong
viéc lién quan

Thué Pon vi tuv van cd phén héa xdc dinh gia tri
doanh nghiép. Tu van xiy dung Phuong an co phén
héa, Tu van lap hd so ban dau gid cd phan Tu van tb
chtrc da1 h01 c6 dong thanh lap, Tu van céc thu tuc
hoan tit c6 phan héa

253.000.000

Chi phi hoat dong va thu lao Ban chi dao c6 phan
hoa va To gitp viéc

Thu lao Ban chi dao
(08 ngueoi x 1.000.000 dong/ thing x 09 thdng)

72.000.000

Thix lao T gitip viée
(12 nguoi x 800.000 dong/thdng x 09 thdng)

86.400.000

TONG CONG

820.400.000

Ghi chu:

(*) Can cwe Thong tu 56 09/2014/TT-BTC ngay 16/01/2014 cua B¢ Tai chinh quy dinh mikc thu, ché
do thu, nop, quan Ly va sir dung phi bdn d‘au gid co phan va cdc loai chitng khodn theo quy dinh cua Lugt
Chitng khodn, mirc thu phi bdn ddu gid cé phan tai S¢ Giao dich Chitng khodn la 0,3% trén tong gid tri
co phan thye té bdn duwoc, t6i da la 300 triéu dong/] cudc bdn diu gid cé phan 16i thiéu la 20 triéu
dong/1 cuéc bdn dau gid cé phan.
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Cong ty TNHH MTV Cong trinh Giao thong Sai Gon kinh trinh Ban chi dao ¢b
phan héa xem xét, trinh Uy ban Nhan dan TP.HCM phé duyét chi phi cd phan héa du
kién ctia Cong ty nhu trén. Chi phi o phan hoéa cua Cong ty s€ dugc quyét todn trén co so
cdc chi phi thyc té sau khi két thic qud trinh cd phan héa.

8.2.  Ké hoach hoan von ngdn sdach nha nwéc va ké hoach sir dung tién thu tir
c0 phan hoa

Viéc quan 1y, sir dung tién thu tir c6 phan héa thuc hién theo quy dinh tai Diéu 42
cua Nghi dinh 59/2011/ND-CP ngay 18/07/2011 va muc III Thong tu s6 196/2011/TT-
BTC ngay 26/12/2011 cua B¢ Tai chinh.

Trén co so gid tri thyuc té phan von nha nudc tai doanh nghiép, ty 1¢ gop vén ctia nha
nuoc tai Cong ty co phan, Cong ty du kién ké hoach thu tién tir c6 phan héa va ndp vao
Quy hd tro sdp xép doanh nghiép cua cong ty me - Cong ty Pau tu tai chinh Nha nudc
Tp.Hb Chi Minh, chi tiét nhu sau (tam tinh theo phwong 4n gia st tat ca sd lwong c6 phan
ban dau gid dugc mua véi gid khoi diém 10.000 dong va gid dau binh quan 1a 10.000
ddng/ c6 phan):

Pvi: dong
TT Khoan muc S6 tién (ddng)
1 | Vén diéu 1 Cong ty cé phéan (a) 280.000.000.000
) Vop 1\)Iha n.u:(rc .thl.rc té tai doanh nghiép sau (b) 181.908.347.989
khi danh gia lai
3 | Tién thu tir c6 phin hoa () 140.143.200.000
3.1 | Thu tir ban c6 phan cho CBCNV 8.485.200.000
+ Mua theo tiéu c\huan’ tham nién lam viéc 3.990.000.000
trong khu vieec Nha nuoc
+ Mua theo dang ky cam ket lam viéc lau 4.500.000.000

dai tai Cong ty c¢é phan

3.2 | Thu tir ban d4u gid ra bén ngoai 131.650.000.000

Gia tri ménh gia c6 phan da ban cho CBNV,

4| ban ddu gi4 ra bén ngoai (d) 142.800.000.000

5 Gfa tri ménh gia co phan phat hanh thém dé © = (a) — (b) 08.091.652.011
lai DN

6 | Chi phi co phan ho4 don vi thuc hi¢n ® 820.400.000

7 C}ll phlA 5glal quyeét chinh sach doi voi lao @ 5 140.853.348
dong doi duw

8 Phé‘i}l thang dw von dé lai DN twong ung ty (h)( S E(?;](i) B )
18 co phan phat hanh thém /Von diéu 1¢ [(e)/(ga 5

Tong so tién n(.)[? Avao unyAho trg sap xep doanh c)-(e)-() - 30.087.094.641

nghiép cia Cong ty me (g) - (h)
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Cong ty s& thuc hién hoan von ngin sdch nha nudc theo quy dinh sau khi hoan tat
viéc ban c6 phan ra bén ngoai.
III. KET LUAN - KIEN NGHI
Thyc hién ¢6 phan héa Cong ty TNHH MTV Cong trinh Giao thong Sai Gon 1a phu
hop véi chu truong cua Nha nude va can thiét dé md rong quy md va nang cao hi¢u qua
hoat dong san xuat kinh doanh cua Cong ty.
Kinh trinh Uy ban Nhan dan TP.HO Chi Minh xem xét va phé duyét phuong an cd

phan héa Cong ty TNHH MTV Cong trinh giao thong Sai Gon dé Cong ty trién khai thuc
hién cic budc cd phan héa tiép theo.
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PHAN III:

PHUONG AN SAP XEP LAO PONG
L. PHUONG AN SAP XEP LAO PONG

Nhiam nang cao hiéu qua san xuét kinh doanh ctia doanh nghiép, phat huy duoc nang
Irc cua ngudi lao dong sau khi chuyén sang loai hinh cong ty co phan; dua trén co s
hién trang doi ngti lao dong hién c6 cta doanh nghiép, nhu ciu lao dong du kién cua
Cong ty giai doan sau co phan héa va cdc quy dinh cua phép luét vé lao dong, Cong ty du
kién s& tién hanh phuong 4n sap xép lai lao dong nhu sau:

STT Noi dung Tong sb Ghi chua
I Tfmg ‘sé lao dong tai thoi diém cong bd gia tri doanh nghiép 656
c0 phan héa
1 Lao dong khong thl}@C dién ky HBLD (Thénh vién HPTV, 7
Chu tich HDPTV, Kiém soat vién, Giam doc, KTT)
2 Lao dong lam viéc theo HDLD 649
- Lao dong lam viéc theo HDLP khong xdc dinh thoi han 589
- Lao dong lam viéc theo HPDLD xdc dinh thoi han tie du 12
P 5 P 57
thdang den 36 thdang
- Lao dong lam viéc theo miia vu hogc mot cong viéc nhat 3
dinh dvoi 3 thdang
3 Lao dong dang nghi viéc nhung c6 tén trong danh sich lao
dong ctia Cong ty i
S6 1ao dong sé nghi viéc tai thoi diém cong bd gia tri doanh
II S S W 40
nghiép co phan hoa
1 S6 lao dong du diéu kién huu theo ché d6 hién hanh 1
2 S6 lao dong sé chidm dat HDLD, chia ra: 4
- Hét han HDLD 2
- Tw nguyén cham dirt HDLD 2
- Chdm dirt hop dong lao dong véi Iy do khdc theo quy dinh i
cua phdp luat
3 Sé lao dong khong bd tri duoc viée 1am tai thoi diém cong 35
bo gid tri doanh nghi¢p CPH, chia ra:
- 86 lao dong doéi dur thiee hién theo NP sé 63/2015/NP-CP 35
- 55 lao dong phai cham ditt hop dong lao dong va trd tro )
cap mdt viéc lam
S6 lao dong dwoc bd sung sau thoi diém cong bd gia tri
I doanh nghiép (Theo Quyét dinh 367/QD-UBND-TC cia 1
UBND thanh pho Ho Chi Minh ngay 25/11/2015)

I S6 lao ddng sé chuyén sang lam viéc tai Cong ty c6 phan 617
1 S6 lao dong ma HPLD con thoi han 617
2 | Sb lao dong nghi hudng ché do BHXH, chia ra: 3
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STT N¢i dung Téng s6 Ghi cha
- Om dau 2
- Thai san 1
- Tai nan lao dong, bénh nghé nghiép -
3 S6 lao dong dang tam hoan thuc hién HPDLD, chia ra: -
- Nghia vu quan sy -
- Nghia vu cong dan khdc -
- Bi tam giam, tam giit -
- Do 2 bén thoa thudn (khong qud 03 thdng) -
Ghi chu: Khoan 1 muc III c6 bao g&m khoan 2, 3 muc II1
Co céu lao dong tiép tuc chuyén sang cong ty c¢6 phan nhu sau:
Tiéu chi Solugng | 1o ¢ ong (%)
(nguoi)
Téng cong 617
Phan theo trinh d¢ lao dong 617
- Trén dai hoc 9 1,46%
- Trinh d6 dai hoc 164 26,58%
- Trinh d6 cao ding, trung cap 86 13,94%
- Trinh d6 khdc (t5t nghiép phd thong) 358 58,02%
Phan theo loai hop dong lao dong 617
- Khong ky hop dong 8 1,29%
- Hop dong khong thoi han 551 89,30%
- Hop dong thoi han tir 1-3 nam 55 8,91%
- Hop dong thoi vu+Lao dong khong thude dién ky HD 3 0,50%
Phan theo gioi tinh 617
- Nam 537 87,03%
- Nir 80 12,97%

Danh séch lao dong tiép tuc chuyén sang cong ty c¢d phan theo Phu luc dinh kém.

II. KEHOACHXULY LAO PONG DOI DU

Cong ty ap dung theo quy dinh tai Nghi dmh s0 59/2011/ND-CP ngay 18/07/2011
cua Chinh phu vé chuyén doanh nghiép 100% vén nha nudc thanh Cong ty ¢ phan;
Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 ctia B6 Lao dong Thuong binh Xa
hoi vé huéng dan thuc hién chinh sich ddi véi nguoi lao dong theo Nghi dinh sb
59/2011/ND-CP, Nghi dinh 63/2015/ND-CP cta Chinh phu quy dinh chinh sich d6i véi
ngudi lao dong doi du khi sap xép lai cong ty trach nhiém hiru han mot thanh vién do
Nha nudc 1am chi so hitu, Thong tu sé 44/2015/TT-BLDTBXH ngay 22/10/2015 caa Bo
Lao dong — Thuong binh va Xa hoi huéng dan mot s6 diéu cua Nghi dinh $6
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63/2015/ND-CP ngay 22/7/2015 cua Chinh pht quy dinh chinh sich dbi véi ngudi lao
dong doi du do sip xép lai cong ty TNHH MTV do nha nuéc 1am chi so hitu

Tai thoi diém sap xép chuyén d6i, Cong ty TNHH MTV Céng trinh Giao thong Sai
Gon c6 tong cong 35 nguoi lao dong khong bd tri duoc viée 1am theo Nghi dinh
63/2015/ND — CP. Trong sO nhiing lao dong khong b tri duoc viéc lam tai thoi dlém
chuyén d6i sang cong ty cd phan c6 08 ngudi lao ddng s& giai quyét nghi huu trude tudi
theo, 21 lao ddng duogc tuyén dung trudc ngay 21/04/1998 s¢ thuc hién cham dat hop
ddng lao dong, 06 nguoi lao dong duoc tuyén dung tir ngay 21/04/1998 tro vé sau s&
thuc hién chdm dat HPLD va dugc huong céc chinh sich d6i voi nguoi lao dong mat
viéc theo quy dinh tai B Luat Lao dong.

~ Cong ty dy kién tong mirc hd trg nguoi lao dong doi du dugc hudng tinh dén thoi
diém 31/12/2015 12 2.290.686.846 dong, bao gdm:
= Poi twong nghi huru trude tudi hwong chinh sich theo Nghi dinh 63/2015/ND-
CP (08 nguoi): 412.391.848 dong

+Ddi twong nghi huu trude tudi tir du 55 tudi dén di 59 tudi ddi véi nam, tir du 50
tudi dén di 54 tudi doi voi nit (07 nguoi): 394.566.848 dong

—HG{ tro 03 thang tién lwong va phu cap luong (néu c6) cho mdi nam nghi huu trude
tudi: 162.841.848 ddng.

—H5b trg 01 thang lwong co s& do Chinh phu quy dinh cho mdi nim lam viéc c6
déng bao hiém x4 hoi: 231.725.000 dong.

(Theo quy dinh tai khoan 1 Piéu 3 Nghi dinh 63/2015/ND — CP)

+Ddi tugng nghi huu trude tudi tir trén 59 tudi dén dudi 60 tudi ddi v6i nam, trén 54
tudi dén dudi 55 tudi ddi véi nir (01 nguoi): 17.825.000 dong

—H)b tro 0,5 thang luong co s¢ do Chinh phu quy dinh cho mdi nim lam viéc c6
déng bao hiém x4 hoi: 17.825.000 dong.
(Theo quy dinh tai khodn 2 Piéu 3 Nghi dinh 63/2015/NP — CP)

= Poi twong ddi dw dwogc tuyén dung trude 21/04/1998 khong di diéu kién ché
do quy dinh tai Piém a Khoan 1 Piéu 2 Nghi dinh 63/2015/NP-CP (21 nguoi):
1.728.461.500 dong

—Tro cap mdi ndm lam viéc tra 01 thdng tién lwong nhung it nhat phai bang 02
thang tién lvong: 1.452.806.500 dong;

—H6 trog mot khoan tién cho mdi nam 1am viéc tai cong ty thuc hién sz“'lp xép lai:
275.655.000 dong, cy thé:

- Mtic 1,5 thing lwong co s do Chinh phu quy dinh dbi v6i nguoi lao dong c6 thoi
gian lam viéc duéi 20 nam;

- Mtic 0,5 thdng lwong co s do Chinh phu quy dinh dbi v6i nguoi lao dong c6 thoi
gian 1am viéc tir da 20 nim dén dudi 25 nam;
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- Mitic 0,2 thdng lwong co s do Chinh phu quy dinh dbi v6i nguoi lao dong c6 thoi
gian lam vi¢c tur du 25 nam tré lén.
(Theo quy dinh tai khodn 4 Piéu 3 Nghi dinh 63/2015/NP — CP)

= Poi twong doi dw dwoe tuyén dung tir ngay 21/08/1998 tré vé sau thwe hién
chim dit HPLD (6 nguoi): 149.833.500 dong.

—Tro cap mdi nim lam viée tra 01 thdng tién lwong nhung it nhat phai bang 02
thang tién lvong (theo quy dinh tai khoan 1 Diéu 49 B¢ Luat lao dong s6 10/2012/QH13).
(Theo quy dinh tai khoan 1 Piéu 4 Nghi dinh 63/2015/ND — CP)

Theo quy dinh tai Piéu 8 Nghi dinh 63/2015/ND — CP ngay 22/07/2015 vé Quy
dinh chinh sich d6i v6i nguoi lao dong doi du khi sip xép lai cong ty trach nhiém hiru
han mot thanh vién do Nha nudc lam chua sé hiru:

“]. Nguon kinh phi thyc hién chinh sdch déi véi ngueoi lao dong déi dw quy dinh
tai Diéu 3 Nghi dinh nay va nguoi dai dién phan von ciia cong ty dweoc quy dinh nhw sau:

a) Poivéi cong ty thuc hién scfp xép lai theo quy dinh tai Khoan 1 Piéu 1 Nghi dinh
nay, nguon kinh phi thuc hién chinh sdch déi véi ngieoi lao dong déi duw tir tién bdn ¢
phan lan dau, bdn doanh nghiép; truong hop khong di thi dwoc bé sung tir Quy Ho tro
sdp xép va phit trién doanh nghiép;

b) Déi véi cong ty thuc hién sdp xép lai theo quy dinh tai cdc Khodn 2, 3 va 4 Piéu
1 Nghi dinh nay, nguon kinh phi gidi quyét chinh sdch doi véi nguoi lao déng déi duw tir
Quy Ho tro sdp xép va phdt trién doanh nghiép;

¢) Déi véi cong ty thuc hién sdp xép lai theo quy dinh tai Khodn 5 Piéu 1 Nghi dinh
nay, nguon kinh phi thuc hién chinh sdch déi véi ngueoi lao déng doi duw tir cdc khoan thu
theo quy dinh ciia phdp ludt; trieong hop khéong di thi dwoc bé sung tir Quy Ho tro sdp
xép va phdt trién doanh nghiép.

2. Nguon kinh phi thiec hién chinh sdch doi véi nguoi lao dong doi dw quy dinh tai
Diéu 4 Nghi dinh naty va nguwoi dai dién phdn vén cua céng ty dwoc hach todn vao chi phi
sdn xudt, kinh doanh ciia céng ty thuc hién sap xép lai.”

Do d6 téng ngudn kinh phi chi tra cho ngudi lao dong doi du huong ché d¢ theo quy
dinh tai Nghi dinh 63/2015/ND-CP du kién 1a 2.290.686.848 dong

- Tr tién ban cb phan 1an dau, khi khéng di Cong ty TNHH MTV Cong trinh giao
thong Sai Gon xin bo sung tir Quy hd tro sap xép doanh nghiép: 2.140.853.348 dong.

- Trach nhiém Cong ty TNHH MTYV Cong trinh giao thong Sai Gon chi tra:
149.833.500 dong.

Nguon kinh phi chi tra cho nguoi lao dong s¢ dugc quyét toan theo sb liu thuc té
chi trd cho nguoi lao dong tai thoi di€ém nguoi lao dong chinh thuc ¢6 quyét dinh nghi
viéc.

Chi tiét theo Phu luc dinh kém.
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PHAN IV:
PHUONG AN HOAT PONG SAN XUAT KINH DOANH
SAU CO PHAN HOA

I. Phuong an vé té chitc va quan 1y diéu hanh Cong ty

V6i mo hinh cong ty ¢ phan, Cong ty s€ hoat dong dudi sy di€éu hanh cua Hoi dong
quan tri va Ban Tong Gidm doc, véi sy gidm sédt cua Ban Kiém sodt theo su iy quyén cia
Pai hoi dong c6 dong.

Viéc thanh 14p Hoi ddng quan tri, Ban Kiém sodt va Ban Tong Gidm ddc s& tuan tha
theo ding quy dinh cia Luat doanh nghi¢p va di€u 1¢ ciia cong ty c6 phan.

Piéu 1¢, dugc xay dung trén co sd ton trong cdc quy dinh cta phép luat hién hanh, 12
co s& cho hoat dong ctia cong ty c6 phan.

Bo mdy quan 1y diéu hanh Céng ty duoc sip xép tinh gon, ddp ng yéu cau hoat
dong kinh doanh sau giai doan ¢ phan héa. Céc phong ban dugc td chiic dé phu trich
cdc mang nghiép vu kinh doanh chuyén biét trong Cong ty. Co cdu t6 chirc bd mdy s&
nhiam dén tinh linh dong trong viéc diéu hanh hoat dong kinh doanh, dong thdi dam bao
phat huy hét cic ngudn lyc ctia Cong ty.

Ngoai ra trong md hinh hoat dong cua minh, Cong ty sé thanh lap cac cong ty thanh
vién hodc lién doanh, lién két dé thuc hi¢n cic nghi€p vu kinh doanh hodc dy én dau tu
chuyén biét.

Co ciu, to chic bd mdy Cong ty sau khi chuyén sang hoat dong theo mo hinh cong
ty ¢b phan s& dam bao mot sb nguyén tic sau:

» Tan dung toi da ngudn lao dong cua Cong ty tai thoi diém cd phan hod, trén tinh
than tinh gon, hi¢u qud, ddp tng nhu cau va dinh hudéng hoat dong trong tuong lai cia
Cong ty.

=  Ludn c6 ké hoach tuyén chon va dao tao doi ngli nhan sy c6 nang lyc chuyén mon
va kha nang quan ly dé€ tao ngudn nhan lyc ké thira cho ddi ngii quan tri cua Cong ty.

= (C6 chinh s4ch thu hit ngudn nhan lyc hiéu qua, tao mdi truong va diéu kién lam
viéc thong thodng, xay dung van héa doanh nghi€p véi nhitng dic trung riéng, tao sy gan
két trong nhan vién va gilra nhan vién vdi Cong ty.

= Xdy dyng chinh sach luong thuong dya trén nang lyc va trinh d6 cua can bo nhan
vién, nhim dam bao phan ph01 thu nhap mot cach hop ly, xung dang voi sy dong gép cua
mdi ¢4 nhén, tao dong luc dé moi thanh vién trong Cong ty c6 su phan diu, nd lyc dé dat
duogc nhitng thanh qua 16n hon.

= Song song véi viéc sip xép va cung cb lao dong, cong tic dio tao va viée tuyén
dung mai cling dugc ban lanh dao Cong ty rat chu trong. Hoat dong nay nham bo tri sap
x€p lai lao dong phu hgp véi chuyén mon, s¢ truong, tan dung c¢é hi¢u qua mdt cach triét
dé ngudn nhan luc ctia Cong ty.

» Du kién b mdy t6 chuic cong ty nhu sau:

> Hoi ddng thanh vién;
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> Ban kiém sodt;
» Ban Giam ddc;

> 06 Phong ban chirc niang: Phong T6 chic Hanh chinh; Phong Tai vu - Ké todn —
Théng ké&; Phong Quén 1y — Khai thac thiét bi; Phong Quan ly chét luong; Phong Ké
hoach — Pau tu — Vat Tu; Phong Tu van — Phép ché; Ban Quén 1y duy 4n.

» 16 Xi nghiép truc thugc Cong ty: Xi nghié¢p Puong bo 1, Xi nghiép Puong B 2,
Xi nghi¢p BPuong Bo 4, Xi nghi¢p BPuong B 6, Xi nghi¢p Cong trinh 2 Xi nghi¢p Cong
trinh 3, Xi nghi¢p Cong trinh 5, Xi nghi¢p CoOng trinh 6, Xi nghi¢p Cong Trinh 8, Xi
nghi¢p Cong trinh 9, Xi nghiép Cong trinh 10, Xi nghi¢p Cong trinh Thanh Nién, Xi
nghi¢p Bé tong nhya néng, Xi nghi¢p Cong trinh Cép thodt nudc, Xi nghiép San xuét —
lap dit hé thong tin hiéu giao thong, Xi nghiép Bé tong nhira néng 2.
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SO PO TO CHUC CONG TY CO PHAN

PAI HOI PONG CO PONG l
HOI PONG QUANTRI <«— BAN KIEM SOAT

l

TONG GIAM POC +

PHO TONG PHO TONG PHO TONG PHO TONG
GIAM bOC GIAM bOC GIAM bOC GIAM bOC
Ban Phong Phong Phong Phong Phong Phong
Quan ly Tu van — To chtrc Tai vy - Quan ly Quan ly Ké
Du dn Phdp ché —Hanh Ké todn — Khai chat hoach —
chanh — Thong théc thiét luong bau tu -
ké bi Vat tu
o XN Cong
XN Duong |, trinh Cép
Bo 1 thoét nuréc
XN Duong XN Coéng XN Cong XN Coéng
B6 2 trinh 3 trinh 9 trinh 2 XN SX —
—» Lapdat
XN Duong XN Cong XN Cong XN Cong %y
Bo 4 trinh 6 trinh 10 trinh 5
XN Bé
XN Dudng XN Céng | XNCT XN Bé tong ——>jgions ni
B0 6 trinh 8 " Thanh nién nhya néng 1 ooz 2
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Nganh nghé kinh doanh sau c6 phan héa

Sau cb phan héa, Cong ty c6 phan van tiép tuc hoat dong trong linh virc nganh nghé
theo gidy chimg nhan ding ky doanh nghiép s6 0300460907 do S& Ké hoach & Pau tu
TP. H5 Chi Minh cip 1an diu ngay 26 thdng 08 nim 2010, ding ky thay ddi lan thir 8
ngay 21 thang 01 nim 2014, cdc nganh nghé kinh doanh chu yéu ctia Cong ty TNHH
MTYV Coéng trinh Giao thong Sai Gon nhu sau:

= Hoat dong cong ich: Duy tu, stra chita cong trinh giao thong. Duy tu, sta chira
cong trinh duong thuy. Duy tu, stra chita cong trinh thuy loi; ciy xanh; chiéu sdng, ciu,
cong thodt nudce, xir 1y nudc thai.

= Xy dyng cong trinh ky thuat dan dyng: Thi cong xay dyng cdc cong trinh giao
thong, bén bii, cap thodt nude, cong trinh xdy dung din dung, cong nghiép, dién, chiéu
sang, buu dién, cay xanh va cong trinh thuy. Thi cong xay dung cac cong trinh thuy loi.

= Vin tai hang hod bang dudng bd: van tai hang hod bang 6 6.
» Hoat dong dich vu ho tro khéc lién quan dén van tai: dich vu rira xe 2 va 4 banh.

= Hoat dong kién trdc va tu van k¥ thut: tv vin xdy dung cong trinh giao thong
nhém B va C, tu van cong trinh cap thoat nudc, ha tang k¥ thuét.

= Ban budn vt lidu, thiét bi lip dit khic trong xdy dyng: Mua ban cdc loai vat lidu
xay dung chuyén nganh, tin hi¢u giao thong. Ban budn vat tu, thiét bi nganh cap thoat
nuoc.

= San xuét khac chua duge phén vao dau: san Xuat céc loai vat liéu xay dyng chuyén
nganh, tin hiéu giao thong. San xuit pano phuc vu tuyén truyén an toan giao thong
(khdng hoat dong tai tru so)

= X4y dyng cong trinh duong sat va duong bo.
= Van tai hang hod duong thuy noi dia.
= XAy dung nha céc loai: Thi cong xay dung nha xudng, xay dung dan dung.

= Thoat nudc va xur ly nudce thai: thi cong cac cong trinh nao vét, xir ly moi truong
nudc, nude thai.

= Pha d&: phd d& céc cong trinh thi cOng.
= Chuén bi mat béng: san lép, chuin bj mit b?lng.
II. Phuwong 4n diu tw va chién lwge phat trién sau cé phan héa
1.  Co héiva thdach thuc
s Co hoi

= Nim 2015 tiép tuc 12 mot ndm dy bdo da phuc hdi cua Kinh té Viét Nam, dén dau
nhiéu co hoi tich cyc cho nén kinh t€ tir viéc tham gia nhiéu Hiép dinh throng mai ty do
quan trong, trong d6 ¢6 TPP, EVFTA... Qua trinh h6i nhap cung voi nhiing yéu t6 thuan
loi trong moi trudong dau tu s& tiép tuc thu hut cac ludng vén dau tu vao Viét Nam. Cac
yéu t6 trén s& 1am tién dé dé kinh té phat trién manh hon, 1am gia ting nhu cau tai nhiéu
linh vuc, trong d6 ha tang k¥ thuét ludn 13 mot linh vuc quan trong, do vay xay dyng méi
va ning cip co s& ha tang s& c6 nhiu co hdi dot pha.
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= Hoat dong theo md hinh cong ty c6 phan s& mang dén cho Cong ty su ning dong
va ty chu cao trong hoach dinh ciing nhu thuc hién cac chién luoc phat trién kinh doanh
ctia minh va c6 diéu kién mo rong nhiéu hon, da dang hon céc linh vyc kinh doanh so véi
nganh nghé truyén théng hién nay. Ngoai ra, md hinh méi s& gitp Cong ty linh hoat hon,
c6 kha ning phan Gng nhanh nhay hon trong quan tri, diéu hanh nham thich Gng véi su
bién dong ctia tinh hinh thi trudng.

= Sy phat trién cua thi truong chiing khodn Vi¢t Nam s€ tao nhiéu co ho1 va thuan
lgi cho Cong ty trong viéc quang ba thuong hi¢u, huy dong von tai trg cho cdc hoat dong
kinh doanh, phét trién cic du an cia Cong ty.

+» Thach thac

= Qua trinh hoi nhap sau rong vai kinh té thé gidi thong qua cac Hi¢p dinh ty do
thwong mai sé tiép tuc mang dén nhiéu co hoi 14n thach thirc cho cdc doanh nghiép trong
nudc. Qué trinh nay s€ khién cho cdc doanh nghi€p Viét Nam chiu nhiéu strc ép canh
tranh tir cdc nha dau tu ddi dao vé tiém luc tai chinh va nhiéu kinh nghiém, canh tranh
trén thi truong s& ngay cang dién ra gay git hon véi sy tham gia ctia nhidu ddi thu canh
tranh hon trong tit ca cdc linh ma cong ty tham gia vao thi truong.

= V6i su phat trién va hoi nhap nhanh chéng, Cong ty can phai lién tuc dao tao,
phat trién nguon nhan lyc dé nang cao kha nang canh tranh trong hoat dong kinh doanh
xay dung cOng trinh.

= Sau co phén ho4, viéc thich ngl}i va van hanh tdt theo md hinh mg’ri s€ la mot
trong nhirng tro ngai doanh nghiép c6 thé gap phai. Phuong thirc quan tri di€u hanh moi
doi hdi Cong ty phai c6 thoi gian dé thich nghi.
2. Dinh hwong phdt trién ciia Cong ty

Sau khi chuyén d6i thanh cong ty c6 phan, voi thé manh vé kinh nghiém va mbi
quan h¢ voi cdc doanh nghiép trong linh vuc xay dyng, uy tin voi khach hang, Cong ty
C6 phan Cong trinh giao thong Sai Gon s& t1ep tuc tap trung vao cdc linh vyc chinh ma
Cong ty hoat dong trudc khi ¢ phan héa. Cu thé nhu sau:

Linh vue cung éng san phim dich vu cong ich: Giir viing thi trudng khich hang
muyc tiéu 1a cdc Chu dau tu thuge S6 GTVT Tp.Ho Chi Minh; Tham nhdp céc linh vuc
quan ly, bao dudng ciu trén dia ban Tp. Hb Chi Minh; M rong thi truong quan 1y, bao
dudng trén cdc tuyén qudc 16 ngoai pham vi Tp.H6 Chi Minh

Linh vwc thwe hién cong trinh Kinh doanh: M¢é rong hon ntta thi truong khach
hang muc tiéu 12 cdc Chu dau tu thuéc S6& GTVT Tp.HO6 Chi Minh, Trung tim chdng
ngdp; Mo rong thi truong thi cong cdc tinh 1an can; Mo rong linh vyc thi cong thong qua
viéc tham gia thi cong cdc cong trinh cdu, ciy xanh, chiéu sang, thay loi.

Linh vue san xuit, kinh doanh VLXD: Chu dong ddp (mg nhu ciu san xuat kinh
doanh cua cong ty; Giam chi phi vat tu dau vao, tang strc canh tranh trén thi truong; Tbi
da hoéa chudi gid tri cia cong ty; Mo rong san xuat, kinh doanh VLXD: dé cdc loai, bé
téng tuoi, thép nhing k&m, 6ng cong dic sin, coc bé tdng diic sin, cir ban bé téng du tng
luc.
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Linh vue cho thué xe may, thiét bi thi cong: Chu dong tim kiém khach hang dé
cho thué xe mdy, thi€t bi thi cong hodc hop tac thi cong co gidi nham khai thac hiéu qua
lyc luong co gidi cua Cong ty.

Ngoai ra, dé ting tinh canh tranh san phdm cta Cong ty trén thi truong va hiéu qua
san xuat kinh doanh, Coéng ty c¢6 cdc dinh hudéng nhu sau:

= Tiép tuc xay dung hé thong thong tin khach hang, khio sét, nam bat tinh hinh thi
truong, thi hiéu nguoi ti€u dung nham xac dinh dugc va lya chon khach hang muyc tiéu
phu hop, gitp cho viéc dua ra cidc quyét dinh dau tu ding dan va kha thi;

= C6 sy chuan bi ddy du vé ning luc phap 1y dé c¢6 thé c6 sy van hanh thong subt
trong qué trinh hoat dong kinh doanh, trdnh nhiing ton that phat sinh do cdc rui ro mang
tinh phdp 1y, khi hoat dong kinh doanh ctua Cong ty ngay cang md rong sang nhiéu linh
vuc, va thi truong bat dong san cia Viét Nam ngay cang hoi nhap hon véi sy tham gia
ctia nhidu cdc dau tu tir nhiéu nudce trén thé gidi;

= Ndm bt kip thoi thong tin thi trudng va nhu cau cta ngudi tiéu dung, phan khic
thi truong dé dua ra san pham dap ung kip thoi, c6 gid thanh phti hop va c6 tinh canh
tranh cao hon nham tim kiém khach hang;

= Thuong xuyén quan tim dén cong tic dao tao phat trién ngudn nhéan luc cua Cong
ty nham ting cao tinh canh tranh ciia Cong ty d6i véi cdc cong ty cung nganh. Ngoai ra,
Cong ty ciing thuong xuyén ra sodt, ning cao hiéu qua cong tic td chic quan 1y hoat
dong kinh doanh.

III. Ké hoach san xuit kinh doanh 5 nim sau ¢4 phan héa

Can cu cac du bao vé doanh thu, chi phi va loi nhuan tir hoat dong kinh doanh cua
Cong ty (da néu tai Muc 4.3 - X4c dinh nhu can vbn diéu 18, Phan II - Nbi dung phuong
4n c6 phan héa), ké hoach san xut kinh doanh cho giai doan du bdo 2015-2020 dugc lap
dura trén céc thong sb nhu sau:

- Téc @6 tang truéng doanh thu: T ndm 2016-2020, doanh thu ting trudng véi ty
1¢ du kién trung binh & muc hop 1y khoang 7,14%. Dy béo ting truéng doanh thu duoc
trinh bay chi tiét tai Phu luc 2.2.1-Du bdo Gid tri san luwong va doanh thu giai doan
2015-2020.

Do vay, tong chi phi du kién chiém trung binh khoang 95,08%/doanh thu; trong do:
+ Chi phf gid von hang bén trung binh dy kién khoang 92,46%.

+ Khiu hao hang nim trung binh du kién khoang 2,28%/doanh thu.

+ Chi phi quéan 1y doanh nghiép trung binh dy kién khoang 1,47%/doanh thu.

+ Mot s cdc chi tiéu phan ddu dat ty 16 ngang bang véi binh quin cua giai doan
kinh doanh binh thuong trong qua khtr (tirc giai doan 2012-2014).

+ Phan phoi loi nhuan: sir dung 50% lgi nhun sau thué dé chia c tic, 30% loi
nhuan gitr 1ai bd sung von, 20% trich 1ap cac quy.

Dy bdo Bdo cdo két qua kinh doanh giai doan tir 2015 dén 2020 cua Cong ty dugc
trinh bay chi ti€t tai Phu luc 2.2.2-Dy bdo Bcig cdo ket qua kinh doanh giai doan 2015-
2020. Céc chi tiéu co ban duoc trinh bay tom tat & bang sau:
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TT | Chi tiéu PVT 2016 2017 2018 2019 2020
Vén diéu 18 Tr.ddng | 280.000,00 | 280.000,00 | 280.000,00 | 280.000,00 | 280.000,00
2 | Téngsdlao dong | Nguoi 630,00 630,00 630,00 630,00 630,00
Téng quy luong Tr.ddng | 9720000 | 10497600 | 11337408 | 12244401 | 132.239,53
4 | Thunhap binh quan | 5 12.857,14 | 13.88571 |  14.996,57 | 1619630 |  17.492,00
1 ngudi/thang
5 | Téng doanh thu Tr.dong | 962.800,00 | 1.028.980,00 | 1.101.586,00 | 1.181.249,08 | 1.268.662.74
Téng chi phi Tr.dong | 934.597.88 | 996.984,04 | 1.068.912,12 | 1.147.485,72 | 1.229.857,88
7 ﬁfgﬂnhuan thue Tr.ddng | 2820212 | 3199596 | 3267388 | 3376336 |  38.804.86
Loi nhuan thyuc
8 | eV didu 16 % 10,07% 11,43% 11,67% 12,06% 13,86%
9 | Loinhugnsauthué | Trddng | 2256169 | 2559677 | 26.139,10 | 27.010,69 |  31.043,89
10 | Leinhuan sau thué % 8,06% 9,14% 9,34% 9,65% 11,09%
/Von dicu 1&
Loi nhuén gitr lai
1 | O sung vonva Trddng | 1128085 | 1279838 |  13.069,55 | 13.50534 |  15.521,94
trich 1ap céc quy,
thudng
Loi nhuan sau thué A
12 | 91 nhuan Trddng | 1128085 | 1279838 |  13.069,55 | 13.50534 |  15.521,94
dé chi co tirc
13 | Cd tire/Vén didu 16 % 4,03% 4,57% 4,67% 4,82% 5,54%
IV.  Cac bién phap thuc hién

Pé thyc hién céc chi tiéu trén, Cong ty sé& tién hanh dong bo céc giai phdp sau:

1. V& hoat dong san xuit kinh doanh

Trong giai doan tir ndm 2014 dén nim 2017 va nhitng nim tiép theo, cong ty s&
khoéi phuc, dau tu méi va day manh phét trién, mé rong cdc linh vyc ma cong ty dugc
phép hoat dong, Cong ty tirng budc thuc hién cdc nhi€ém vu sau:

= P6i méi phuong thirc quan ly diéu hanh, d6i méi cong nghé trinh do k¥ thudt, tay
nghé chuyén mon nghiép vu dé ting ning suat lao dong ning cao chét lugng dich vu uy
tin hiéu qua kinh doanh.

= Niang cao hiéu qua ctia bd mdy quan 1y, xdy dyng ngudn nhan luc tinh gon, c6
nang luc, c¢6 kinh nghiém.

= Pau tu cic thiét bi chuyén diing phuc vu cho nhu cau phét trién san pham cha luc.

= Linh dong thuc hién cdc hinh thirc lién danh, hop tdc tham gia cdc goi thau hon
hop: goi thau cung cap hang hoa (EP); thiét ké va xay lap (EC); cung cAp hang héa va
xay lap (PC); thiét ké, cung cap hang héa va xay lap (EPC) dé phat trién thém thi trudng.

= Hoan thién cdc bude dé 1én san chimg khodn Viét Nam nhdm huy dong cdc ngudn
lyc dau tu cho sy phat trién ctia cong ty;

= Ap dung cdc quy trinh quan 1y, cong nghé thdng tin tién tién, hién dai.

Phwong dn cé phan héa

Trang 57




CONG TY TNHH MTV CONG TRINH GIAO THONG SAI GON

2. Vé hoat dong dau tw

= Thic day dau tu thiét bi mdy va xe theo cong nghé thi cong moi-hién dai nhim
dap tng yéu cau céc chi dau tu, nha thiu, cic cong trinh yéu cau thi cong phirc tap céc
du 4n 16n.

= Xdy dung 10 trinh quy hoach dau tu moi, cai tao, stra chira, mo rong hé théng nha
xudng, day chuyén san xuat dé d4p (mg nhu cau kinh doanh, cuy thé:

- Giai doan 2016-2018: M¢ rong va di doi khu nha xudng, kho bai vé Khu CN Hiép
Phudc dé ddp Gmg nhu ciu san xuit kinh doanh ctia cong ty; Hoan thanh cong tic di doi
01 tram san xuat BTN; Pau trr nha xudng gia cong thép, bién bdo; phan xudng san xuat thép
nhiing kém.

- Giai doan 2018-2020: nghién ctru x4y duyng phuong hudng dau tu vao linh vuc san
xuat kinh doanh céc loai vat liéu chuyén nganh xay dung nhu: san xuat bé tong tuoi, cong
thoat nudc, san xuat cur ban BT du tng luc, SX cau kién thodt nudc, coc BT dic san.

= Cam két cung cap dich vy quan ly va céc dich vu hd tro dé cdc du 4n do Cong ty
nhan thiu dam bao chét luong, tién dd, an toan va hiéu qua.

3. Vé phuong an sir dung dat:

~ Cong ty TNHH MTV Cong trinh Giao thong Sai Gon 02 thira dat dé thyc hién c6
phan héa doanh nghiép.

Thira dit s6 01:

- Pia chi: s6 476 Huynh Téan Phat, P. Binh Thuan, Quan 7, Tp. H6 Chi Minh
- Dién tich mit bang: 1.581m’.
- Phuong an st dung: Xay dung mdi toa nha van phong lam tru s& chinh Cong ty.

Thira dit s6 02:

- Dia chi: s6 22 Kinh Duong Vuong, phudng 13, quén 6, Tp. Ho Chi Minh
- Dién tich mit bang: 538,1m’.
- Phuong an st dung: St dung lam van phong va kho cho céc xi nghiép.

4. Vé nang cao ning luc quan Iy

= Tiép tuc hoan thién cdc quy ché, quy dinh, quy trinh, biéu mau... phi hop voi
nhirng thay d6i cua chinh séch phdp luit Nha nudc, kién toan bd mdy to chirc & cdc don
vi tryc thudc cling nhu khéi van phong Cong ty nham nang cao hiéu luc thuc thi cdc vin
ban trén va ting cudng cai cch hanh chanh. Chu trong giai phép tiét kiém chi phi, ting
loi nhuan. Xay dung co ché tai chinh hd trg cdc xi nghiép nhat 1a ddi véi xi nghiép tham
gia cac linh vyc méi.

= Cac phong ban Cong ty phai c6 sy phéi hop chit ché dé giai quyét nhirng kho
khin vudng méc tao didu kién thuan loi cho cdc don vi truc thudc. Lap ké hoach t6 chirc
cdc 16p dao tao: CEO, CFO, CMO... nham ddp Gmg nhirng yéu cau cong viéc méi dam
bao chét luong ddp tng yéu cﬁu thi cong cac du an.

= Ting cudng 6n dinh chinh tri ning cao tinh k¥ cuong ky luat va duy trinh hoat
dong SXKD theo quy dinh phdp luat va diéu 1é t6 chirc hoat dong ctia Cong ty.

* Thyc hién xay dung khu nha & xa hdi cho cén bd cong nhan vién cong ty.
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= DOi méi tr duy, chii dong d& xudt cdc giai phdp hop 1y dé thuc hién cong viée
quan 1y ngay cang khoa hoc, hi€u qua va dam bao ché @6 chinh sich; thuong xuyén quan
hé tot v6i dia phuong, cdc cip cc nganh dé tranh tha su hd tro.

V. Céc rii ro du kién
1. Rii ro vé Kkinh té

La mot bd phan cia nén kinh té, Cong ty cling chiu tdc dong boi nhiing rui ro ma
cdc doanh nghiép trong toan bd nén kinh té phai_ dbi mat nhu sy bién dong cua kinh té thé
gidi, sw anh hudng cia thu nhdp, lam phét cua nén kinh té quéc dan,...

Nhirng nim vira qua, trong béi canh chung vé tinh hinh kinh té thé giéi tri tré do hau
qua tur cudc khung hoang tai chinh toan cau va cugc khung hoang ng cong kéo dai ¢ cic
nudc chau Au nén kinh té Viét Nam phai d6i mit v6i nhiéu thach thtrc khi toc do tang
treong kinh té c6 xu huéng giam, lam phat ting cao, thi trudng tai chinh va tién té déu c6
nhing dién bién khong thuan loi... thi hoat dong kinh doanh ctia Cong ty ciing gip khong
it nhirng khé khan. Pén thoi diém hién tai, sau mot loat cdc chinh séch vi md duge dua ra
nham diéu tiét nén kinh té, nén kinh té Viét Nam da c6 nhirng tin hiéu tich cuc.

Khi nén kinh té dan 6n dinh sé& 12 tién dé phét trién cho doanh nghiép trong giai doan
dau ké tur khi chuyén doi sang mo hinh cong ty c6 phan.

2. Riii ro phap ly

Tinh 6n dinh va thdng nhat cua hé thong luat phdp s& tic dong dén hoat dong san
xuat kinh doanh cta Céng ty ciing nhu ciia cic doanh nghiép khac. P6 1a rui ro phép 1y &
khia canh hé thdng, anh hudéng dén hau hét cic doanh nghiép chiu sy diéu chinh ctia phdp
luat. Sy thay d6i nay c6 thé mang dén nhitng thuin lgi nhung ciing c¢6 thé tao ra nhirng
bat 1gi cho hoat dong cta Cong ty.

Hoat dong kinh doanh ctia Cong ty chiu sy diéu chinh cua nhiéu van ban phép luat
khac nhau (Luat doanh nghi€p, Luat xay dung,...). Cac sdc ludt nay s& tiép tuc dugc sira
ddi, bd sung cho phu hop véi tinh hinh thyc té. Bat cr sy ndo ciing sé& tdc dong dén hoat
dong san xuét kinh doanh cta Cong ty.

Kha nang quan tri va kiém sodt hoat dong doanh nghiép 12 mot trong nhirng yéu to
quan trong gop phan han ché rui ro phap ly. Cung voi qua trinh phat trién, Cong ty s& tlep
tuc ¢6 co ché theo dbi, cap nhat va diéu chinh dé c6 su thich nghi tét nhét véi sy thay doi
cua moi truong phap ly.

3. Rui ro khac

Khi thyc hién hoat dong dau tu, mé rong quy md, Cong ty s& c6 thé ddi mat voi
nhirng rui ro sau:

e Ty s6 loi nhuén trén von chi s& hitu s& giam.
¢ Ap luc dam bdo chi tra tra co tirc tang cao khi s0 lugng c¢6 phan tang 1én.
e Rui ro trong quan tri doanh nghi¢p va nguy co bi thau tém khi quy moé Céng ty
tang len.
Bén canh céc rii ro hé thdng va rii ro cd biét nhu trén, Cong ty cling nhu céc don vi

kinh té khdc, s& chiu anh hudng va bi ton thit trong truong hop xay ra cic rui ro bat kha
khang nhu: thién tai (bao, lut, dong dat,...), hoa hoan,...
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0 PHANV:
TO CHU'C THU'C HIEN PHUONG AN PUQC DUYET

Sau khi phuong 4n c6 phan héa ctia Cong ty TNHH MTV Céng trinh Giao thong
Sai Gon dugc phé duyét va c¢6 Quyét dinh ctia Uy ban Nhan dan TP. H6 Chi Minh vé
viéc chuyén Coéng ty TNHH MTV Céng trinh Giao thong Sai Gon thanh cong ty cb
phan, Cong ty dy kién trién khai thyc hién phuong 4n theo lich trinh du kién nhu sau:

TT Noi dung cong viéc Thoi gian
1 | UBND TP.HCM phé duyét phuong dn c6 phan héa T12/2015
2 | T chirc ban d4u gid ¢b phan cho nha dau tu bén ngoai T01/2016
3 | T chirc ban 6 phan voi gid uu ddi cho CBCNV T01/2016
Béo cdo két qua ban co phan véi Ban chi dao c6 phan héa, to chirc
4 ban thoa thuén sb luong ) phﬁn khong ban hét (néu c6) T01-T02/2016
5 Piéu chinh co ciu von diéu 1€ (nél{ c6), cu nguoi dgi dién phﬁn vbn T02/2016
Nha nudc va thong qua ké hoach t6 chure Dai hdi c6 dong thanh 1ap
6 T6 chirc Pai hoi 6 dong thanh 14p thong qua Diéu 1¢, Phuong 4n san T03/2016
xuat kinh doanh va bau Hoi dong quan tri, Ban kiém soat
7 | Hoi dong quan tri b nhiém Ban Gidm dbc Cong ty c6 phan T03/2016
Lam thu tuc dang ky kinh doanh va xin cip ddu méi cho Cong ty Co
8 A i QA s A are A 1A 2 an T03/2016
phan, in S6 chiing nhan s& hiru c6 phan cho c6 dong
T chirc ra méit Cong ty cb phan, ding bdo theo quy dinh dé Cong ty
9 2 1A . RN R T03/2016
c0 phan chinh thuc di vao hoat dong
10 THHC hlgn quy?t tOjan phfln von Nha nudc tai thoi diém duoc cap T04-T05/2016
giay chirng nhén dang ky kinh doanh
11 Ban glﬂo %anh saf:h 12}0 dAQng, talxsan,kvon va toan bd so sach, tai liéu T04-T05/2016
cho Hoi dong quan tri Cong ty co phan

. Tp. Ho Cfu’Minh, ngay ... thdang e ndm 20!5
CONG TY TNHH MTV CONG TRINH GIAO THONG SAI GON
GIAM POC

NGUYEN NGQC THO
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